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v is just a guide to enable us to ac;
- rate Policy 18Just< leve
T matically and effecively. 1am sure that every o,
goal S)]lle Toe familiarize himself vtnth.the pqllcy and imp;
unr c;)i rit%) it so that, I believe, the policy is put into me
es

a"i“gful
practice (0 {he maximumn.

opportunity to thank Fr. Sebastian Ananq g i
the members of the Committee for .thelr yeoman serviee i
revising the Corporale Policy. I wish and pray that e 3

maintain the high quality education we impart and never p,
y by the passing whims of the worldly valyeg

May [ take this

carried awa

All our colleges In Tamilnadu have been_aw‘arded with the fiye.
tar status. As men of magis this s an invitation to empoyer
our option people through our apostolate qf education. Wishygy
all the best in your dedication to education.

Dindigul Francis P. XaVier, SJ
June 15th 02 Provincial
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Rev. Fr. Dr. R. Rajarathinam, S.J.
Coordinator
Jesuit Madurai Province Higher Education Commission
Jesuit Residence
St. Xavier’s College (Autonomous)
Palayamkottai - 627 002.
Tamil Nadu, S. India

: (0462) 580413

(0462) 573032

Dear Jesuit Friends,

I am immensely happy to bring out this final Revised Version of
Corporate Policies of Jesuit Madurai Province Higher Education

' ~ Institutions. It incorporates all the new elements like self-

- financing courses, admission of girls, hostels for women students,

'7_ '_ roles of Admission Officer, Dalit coordinator, appointment of
~ non-teaching staff, specific job description of Secretary, Principal

- and Vice-Principals, etc. These are not policies to be implemented
by the administartors alone but they are to be adhered to by all,
both in spirit and in letter. As Jesuits, we are the companions
-~ of Jesus who has shown us the ways and means to build up His
ingdom. Our founder Holy Father St. Ignatius is our role model
being a pioneer in all his endeavours.

The document has gone through various stages of discussion and
vision and the ﬁnal versxon was approved in the }@W GBM
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now in the form of a book. I am very thankfy
Rev. Fr. Sebastian Anand, 5.1, and his team membersg for the
wonderful work. 1 am also grateful to Rev, Fr, F"anc"
Yavier, S.J. Provincial for giving us much suppor anl:l
fredom to change and modify certain policies,

[ wish that every Jesuit who is in higher education apogtg]y
keeps these revised policies in his heart and implements thc;;,:
with a free mind and willingness.

Palayamkottai, Yours in Chrigt,
08.09.2002 Rajarathinam, S.J,



Fr. Sebastian Anand, S.J.

Chairman

Committee for Revising Corporate Policies
St. Joseph’s College

Tiruchirappalli 620 002.
28-03-2002
Rev. Fr. Francis Xavier, S.J.
Provincial
Madurai Province

Dindigul - 624 001.
Dear Fr. Provincial,
Peace of Christ.

I am delighted to place before you the revised version of the
Corporate Policies. I thank you for having reposed your faith in
me.

It was like playing my second innings as it was [ who was also
involved in the Corporate Policies in 1991. I am deeply indebted
to my colleagues in the committee, Frs.Rajarathinam (Coordinator
for Higher Education), Francis Peter, Lawrence Amalraj, Christie
P. Maria Joseph, and Thomas Alex. It was delightful to work
with them. I thank also the Higher Education Commission for having
proposed our names. '

~ Ithank all the college Jesuit Communities for their insights and

~ cooperation. I thank all the Jesuits who took part in the lively
discussion held during the General Body Meeting of Higher
education on 15th and 16th January 2002. We have tried to
ncorporate the suggestions to the best of our abilities.




eading of the policies may give an idea as to why
he field of Higher Education. Itwasa reW'lrdine
wreg

It helped me to sharpen my understanding o

A completer
shoulddoint
experience forme.
the Corporate Policies.

I thank you for your words of appreciation during our journe

different occasions. 1 am sure this will be a useful tool in the hzi: (()jn

of Jesuits who are involved in Higher Education. Tamalso conﬁd; S
nl

that this Polic.y book can be of great inspiration to whoever i

engaged in Higher Education. It cuts across the barriers of I|s;

religious congregations and religions. With a few changes h:
re

and there any one can use it profitably.

Yours sincerely,

Sebastian Anand, S.J.




We thank all the Jesuits and Jesuit communities whose suggestions
have gone into the preparation of this document at various stages
for the past thirteen years.

Our sincere thanks to the following who have been actively
involved in the preparation of the Corporate Policies at various
stages since 1989.

Members of the Tamil Nadu Jesuit Colleges Corporate Policy
Commission appointed Fr. Aloysius Irdudayam,S.J., Provincial,
in 1989:

Fr. Sebastian Anand, S.J. (Chairman)

Fr. Louis Xavier, S.J.

Fr. Michael Jeyaraj, S.J.

Fr. Leo Tagore, S.J.

Fr. Antonysamy, S.J.

Fr. Jeyaseelan, S.J.

Fr.G. Packiaraj Chairman of the Commission appointed by
Fr.D.Jeyaraj ., Provincial in 1996 to revise the relationship
between the Superior and Director of work.

Fr.Joseph Xavier who brought out the policies in the form of a
book in 1998.

Members of the Committee for Revising the Corporate Policies
appointed by Fr. Francis Xavier, S.J., Provincial, 2001:

Fr. Sebastian Anand, S.J. (Chairman)

Fr. Rajarathinam, S.J. (Coordinator for Higher Education)
Fr. G.Lawrence Amalraj, S.J.

Fr. Francis Peter, S.J.
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SECTION - 1

CORPORATE POLICY OF
HIGHER EDUCATION IN JESUIT MADURALI
PROVINCE 1991 - REVISED 2002

1. BACKGROUND

It was Fr. Aloysius Irudayam,S.J., the then Provincial who
mooted the idea of Corporate Policy in 1989. The reason was
to have commonly evolved and accepted policies so that the
administration becomes transparent. The administrators change
from time to time. If there are clear policies and guidelines,
it makes the job of the administrators easy. So he appointed
a Corporate Policy Commission under the Chairmanship of Fr.
Sebastian Anand, S.J. in 1989. The policies came into effect
in 1991. In 1996, Fr. D. Jeyaraj, S.J., the then Provincial
appointed a Commission headed by Fr.G.Packiaraj,S.J. to
revise some portions specially the section relating to the
Superior, Principal and Secretary. All the policies were brought
into the form of a book in June 1998, when Fr. Joseph
Xavier,S.J. was the Coordinator of Hj gher Education. In 2001,
it was felt that some policies needed to be revised.

2. WHy THE REVISION?

The Higher Education Commission was discussing the need for
revising the Corporate Policy. Fr.Francis Xavier,S.J., the
present Provincial also felt the need for revision. One of the
major reasons for revision is that the existing policies do not
cover the Self- Financing Courses (SFCs). The present
guidelines regarding starting of new courses are outdated as
every college wants to have certain courses irrespective of




whether they are available or not in other J esuit Colleges. The
vastness of the State and the growing demand make us think
that the restrictions have to be removed.

In order to better the selection of staff candidates, a fey
changes have been mooted from time to time. Since many ney
civil districts have been created, the allotment of districts for
UG courses required a fresh look. Issues like admission of
women and hostels for women had to be discussed at the
Province level. These are some of the reasons which prompted
the revision.

3. METHODOLOGY ADOPTED

The Higher Education Commission discussed the need for
revising and modifying the existing Corporate Policy of Jesuit
Higher Education in its meeting on 6 June 2001 held at St.
Joseph’s College, Tiruchirappalli and it was taken up again on
26 August 2001 at Arul Anandar College, Karumathur. The
Commission suggested the following names for revising and
modifying the Corporate Policy of Jesuit Higher Education: Frs.
Sebastian Anand,S.J. (Chairman), Raj arathinam,S.J.
(Coordinator), Francis Peter, S.J., Lawrence Amalraj,S.J. and
Thomas Alex,S.J. Fr. Provincial in his letter dated 3 October,
2001 approved the names recommended by the Commission
and suggested that Fr. Christie,S.J., be co-opted in the
Committee since he was the Convenor of the team which
evaluated the Self-Financing Courses. In his letter dated 12
October, 2001 he asked the Committee to discuss the following
1SSues:

a) criteria for starting self-financing courses in our colleges,

b) periodic evaluation of course performance in our college®

e




¢) appointment of staff (on consolidated payment as well as
on FIP vacancies),

d) salary pattern for staff,

e) creating and enhancing a corpus fund for scholarships,
f) admission of girls and appointment of lady staff and
g) hostel for girls in our colleges.

He asked Fr. Sebastian Anand, S.J. the Chairman of the
Committee to present the draft to the General Body Meeting
to be held in January on 14" and 15% 2002.

Fr. Sebastian Anand convened the first meeting at St. Joseph’s
College on 27th October 2001 and the members went through
each and every item of the Corporate Policy. Each member
was asked to revise and modify certain sections of the
Corporate Policy. The proposed changes were sent to the
communities for their feedback. The feedback was duly
incorporated. The drafts were taken up for discussion in the-
General Body Meeting on 14th and 15th in January, 2002.
The Committee sat for the last time on 23rd March and finalised
the entire draft and decided to send it to the Provincial for
approval. Once the Provincial approves the draft in toto or
with some changes, the draft will be printed in the form of
a book.




SECTION - 2

THE VISION FOR THE JESUITS OF
MADURAI PROVINCE INVOLVED
IN HIGHER EDUCATION

1. INTRODUCTION

At this moment of history when we are in the twenty-first

century, we, called to be companions of Jesus in the footsteps

of St.Ignatius, St.Francis Xavier, Beschi, Robert de Nobili and

St.John de Britto have attempted to spell out for ourselves

the specific thrust of our vocation in the present socio,

economic, political, cultural and religious situation of Tamil
- Nadu.

~ The political freedom of our country achieved in 1947 has failed
1o break the bondage of our people over the years. This
- bondage has been intimately linked with institutionalized religion

and communal bigotry. In spite of the spirit of assertion brought
in by certain positive forces, the masses have, by and large,
tended to live in a culture of silence.

Today about 50 per cent of our people are poor and kep!
illiterate. They are deprived of the basic necessities of life and
mﬂﬂlﬂmﬂdlm and the power to decide their own

MM“WMWMPMIYW caste
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stifle the emerging social consciousness. But they cannot stifle
it since the Lord of History, who ever listens to the cry of

the oppressed, marches on beckoning His people to follow
Him.

It is the same Lord of History who has opened out for us
new spiritual horizons of total dedication and of outreach to
our downtrodden and dispossessed brothers and sisters in
Tamil Nadu. Though we are only just over 500 Jesuits in the
midst of 6.5 crores of people in our State, we are not
disheartened by the insignificance of our numerical strength. We
derive vitality and dynamism from the message and mission of
Jesus which we continue to assimilate through the Spiritual
Exercises, the recent General Congregations and the pointed
message from Fr. General to our Province. From these we
understand that the contemporary equivalent of the mission of
salvation is the integral liberation of man TOWARDS
LIBERATION TOGETHER WITH THE POOR/DALITS.
(Dalit - The word literally means broken. This word embraces
what usually the Government refers to as Scheduled Castes.
These people have suffered the heinous crime of untouchability
down the centuries.)

This struggle for faith, which embodies within it the justice of
the Gospel “‘cannot be for us simply one ministry among others.
It must be the integrating factor of all our ministries” (GC
32. Dec 2: 9;.GE 33; 35),

The preferential option for the poor/Dalits means that we cast

our lot with them thr@ugh cong;ﬂtted social ac tx@n-‘.ut.me




2. THE PREAMBLE TO HiGHER EDUCATION
In the context o ¢ & 'Cig”’fijzal}'rzcgnom Polteg
d cultural changes — g & : a_IZGIzon.
an A saffronization, Commerc:ahzauOn
Prn’a“—;ﬁza”on. environmental degradation, violatjoy, o'f
;i':,jf,”:.ig/ns and the fast changing -Scie.nce and lechnolggy
_ the Jesuils of Madurai Pr.ovmce in higher educatiop are
called 10 respond in the I:ght— of the Go.spel v.alues ot
o Magis through thetr preferent:al ?pnon for the
poor/DﬂlftS to work for a better environment -m .nature and
society and 10 train responsible pers?ns. This in concrete
terms would mean integral formation by promoting 4
humanistic society in which men and women would become
agents of social change working for the establishment of
a just sociely with a focus on the excluded and the

marginalized Dalits.

Such an enterprise we undertake in the footsteps of St. Ignatius,
St. Francis Xavier, Beschi, Robert de Nobile and St. John
de Britto. The motto that drives us on forward is : Towards
Liberation Together with the poor/Dalits. This motto has its
theoretical and practical content.

Theoretically education should aim at imparting total formation
to human beings and helping them grow up as responsible
persons. Education of any Christian is cooperation with God's
S design and action, not only at its starting point but in
Its continuing process towards its end. 4

S 3

Eh? human person is born to grow; he is created not '
: pished product; but as a potential being, a raw material. He%®
onstantly in passage, from raw nature to a mature pe

berson. Education does not and cannot remain a bonus of

ofaselected few. It is the patrimony of all, just as cu

a
| A
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The passage [rom raw nature to a mature perfected person
1s the growth of the total reality of man.. It is a growth from
helplessness and weakness of the baby to strength and self-
reliance of the adult, from the fears and self-centredness of
the newborn to the courage and ability to trust and love of
the mature person, from the ignorance of the infant to the light
of learning of the educated, from the constraints of social
structures, to the authenticity of freely chosen values and goals,
from the limitations of the present instant to the possession of
the past and under the control of the Divine Spirit of holiness;
from inner conflict to peace. In short, it is a passage from
slavery to freedom. Thus learning means: growth in all areas
of human life in an organic manner giving the central place to

growth in freedom.

Freedom means the power to assume responsibility for oneself,
to determine oneself in the present and for the future. Education
must not only respect, but also promote freedom; nay more,
enlarge areas of freedom. For knowledge and culture put within
our grasp the accumulated wealth of past history and emotional
stability. Character formation frees us from the slavery of
uncontrolled passions because freedom is mediated by
knowledge and wisdom. Thus education of the whole person
has its focused growth towards a real freedom. In freedom
the human being becomes responsible for his/her destiny.

There is another important dimension to education. It is the
social dimension. A person is born of others and grows through
others. This growth from raw nature to a perfected person
which education promotes is growth in socialization. The
individual cannot be subservient to a group or be a mere cog
in the social machine. Authentic learning implies a growth in
self-awareness both of the person and the society, which needs
to be civilized and reformed. Growth in freedom supposes a
capacity to assume the ongoing development of society and

1



at the same time (O stand apart from it to judge and change
it There is no status quo. Change, even radical change, s part
and parcel of all evolutions and expene@e ‘of the humdp person
and preparing for such change is Intrinsic 1o education.

We have reached a point of history when many have written
off education as an instrument of social change. But at the same
time, there are some who strongly believe that education can
be an effective instrument of social change, if we reorient
education as ‘an education for justice’, implying not merely
making the individual students and teachers agents of social
change through various curricular and co-curricular activities but
also transforming the college itself to be an institutional agent
of change, through its impact on the downtrodden community
around, and the kinds of students it admits from there. It means
paying attention to both in-house programme and internal
organisation, as well as outreach projects and extension
services outside the institution.

Unfortunately, there are many people in educational institutions
who suffer from the Cain complex and repeatedly ask the
question: am I my brother’s keeper? The scholarly privileged
class has repeated this question. Students and teachers have
been trained to think only about themselves and their own
future. What is needed is that we impart such an education
as to give witness to social justice. In short, education must
be value based and value oriented. Educational enterprises
should have faith and justice dimension to bring about the social

change. It means that the educators and the educated should
be committed to faith and justice.

In practice, educational institutions should accept the above
new dimension of faith and justice, and help form young men
and women who will be not only brilliant scholars, but also

‘men and women for others’. There is no use for unco

12




scholars in our institutions and in the world at large. They live
in ivory towers, while filth, squalor, and injustice abound all
around at the foot of the towers. It must be said that no
worthwhile scholar today would refer to outreach programmes
as non-curricular or extra-curricular. They are and should be
co-curricular, nay more, intra-curricular.

With the above theoretical content and base, the following
practical guidelines have been worked out schematically.

3. GOALS SET TO REALIZE THE ABOVE VISION
a. To provide an integral formation
b. To create agents of social change

c. To strive for academic excellence and promote
research

a. To provide an integral formation, we require persons

- who ought to be emohonally mature;

- who live for human values;




b. To creal€ agents of social change bY

n them an awareness of the present situation;

_ raising ]
_emselves with tools of social analysis;

_ familiarizing t
involving them in concrele situations,

hem in team spirit;
work for the excluded and the

_ training t

_ training them tO

marginalized;

their commitment t0 society.

c. To strive for academic excellence and promote

research

_ acquiring sound knowledge
_ creating a thirst for knowledge;
_  creating a research atmosphere;

- placing knowledge at the service of the poor.

4. MODALITIES TO ACHIEVE THESE GOALS
For JESUITS

an awareness of and commitment to the vision,

involvement in neighbourhood ministry; |

keep abreast of the changes in higher education;

commitment to higher education as a mission.

For Lay Staff

and option;

]4 e ,;’h'.



- motivate them to commit themselves to work for the
poor;

- train them in special skills related to mtegral formation;
- include our staff in planning and execution;
- encourage them in relevant research.

- provide them with opportunities for updatmg/ongomg
formation.

For Students

- courses on personality development;
- courses on leadership;

- courses on human rights;

- involvement in ou&each nexghbomhood programme,
’Pi

s pa:tlcxpaﬁdn in vanaus human nghts issues;




SECTION - 3

SEMINAL POINTS
OF CORPORATE POLICIES

———

(5 et . . o R
1. The Jesuits in higher education must strive to uplift the

poor / Dalits through the ministry of higher education.
Our preference is for Catholic Dalits.

2. This must be reflected in the admission and appointment
procedures.

3. Special attention must be given to promoting education
of women at the P.G./M.Phil. level.

4. We should impart quality education through Self-
Financing Courses and the staff in the SFCs must be

given attractive salaries. We should avoid mere
duplication of courses.

5. The Jesuits must cherish team spirit and should strive
to foster union of hearts and minds.

6. As the education ministry is entrusted to the whole

academic community, we must actively promote lay
partnership.

We should prepare students with integral formation.
- Every college must involve itself in extension work.

Besides teaching and extension work, there must be

a climate of research so that the fruits of research reach
the poor and disadvantaged classes.

10.
11

We should actively promote alumni apostolate.

Wherever possible we should be ready to collaborate

with other religious congregations and like-minded
i groups.

16




SecrioN - 4

GENERAL BODY AND
HIGHER EDUCATION COMMISSION

GeENERAL Bopy, COORDINATOR FOR HIGHER EDUCATION

1. 0 General Body

1.1

1.2

2.0
2.1

The General Body of Higher Education consists of all
Jesuits who are involved in the higher education sector.

Brothers who are involved in higher education are
encouraged to attend the GBM of Higher Education.
Besides this they may attend the usual GBM of Brothers.

Scholastics are not assigned to any particular sector till
they finish their formation. Those scholastics who are
involved full time in higher education will be special
invitees for the General Body meeting that year.

The General Body meets at least once a year. In case
any special situation arises, the Commission can recommend
to the Provincial to convene the General Body.

The rationale behind the General Body is that every
member of the higher education sector should be actively
involved in the processes of planning, evaluating and
evolving policies. By this each individual gets a sense of
belonging and participates in the decision-making process
in the Province.

Functions of the General Body

{

The members come together for joint reflection and
discussion and make recommendations on policies and

17
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2.3

3.0
33l

programmes and review their implementation. Through
this they ensure that the orientation of higher education

s a reflection of the overall vision of the Province. ;
The General Body Meeting strives to translate the vision 1
of the Province into concrete action plans. A
4

i

The General Body Meeting provides an occasion for
sharing of information on new initiatives taken, problems
faced and issues to be tackled. K
]

Commission i
Al

; o

The Commission comprises: . 3

a) The Coordinator | g

b) All the Principals, Secretaries and the Director ofL f
LIBA. T

¢) Alumni Coordinator
d) AICUF State Adviser o

e) One member from each college community, oth ‘
than the Rector/Superior. A

)



4.4

4.5

4.6

5.0
5.1

6.0
6.1

7.0

7.1

[t should review periodically the educational apostolate
in terms of the Province vision and mission and make
appropriate recommendations for policy decisions.

It should evolve corporate policies and procedures in the
colleges.

It should survey and analyse the educational needs of
the Province and make appropriate recommendations to
initiate new ventures/courses, open new institutes,
departments or close the existing ones.

It should assess the present manpower needs and meet
them and project the future needs of Jesuit personnel
for educational apostolate and make appropriate
recommendations especially regarding the preparation of
scholastics for the educational apostolate.

It should provide for ongoing formation of the
administrators and of the teaching and non-teaching staff.

Finance

The Commission will have funds at its disposal for the
execution of its functions according to a budget prepared
by the Commission and approved by the Provincial. The
Coordinator may also ask for contributions from colleges.

Report

The Coordinator of the Commission will submit to the
Provincial an annual report of its activities.

Coordinator

The Coordinator must have skills of animating and
coordinating the higher Education ministry. The General

19



Body and the Commission are supportive structures tg
help him function effectively. He should be clear aboyg
the policies of the Society of Jesus and the Province ang
should be committed to them. He must be able to sense
the requirements of the ministry. He must assist the
Provincial and be a link between him and the collegemen,
He should be able to collaborate with other ministries.

7.2 Qualities and requirements of the Coordinator

7.2.1 The Coordinator should have

a) Commitment to the policies and orientations of the
Province.

b) Skills of animation, organization and communication
c) Dynamic leadership

d) Sufficient time to attend to the work

€) Acceptability among the collegemen

f) Preferably a member of the Commission.

7.3 Mode of Appointment

731 TheT Coordinator is appointed by the Provincial for a
period of three years. All the collegemen are consulted

dx%ring the selection process of the Coordinator. The
Higher Education Commission, basing itself on the

consultation of all the collegemen, proposes a list of three
names to the Provincial. Getting the views of his
consultors the Provincial appoints one among the three. ey
If needed he may ask for a fresh list of three nameS_.i?'

8.0 Routine Functions

8.1 The primary task of the Coordinator is animation ﬂf'w | :‘;

men in the ministry. He should conduct progmmmﬁ@




8.3

8.4

8.5

8.6

8.7

8.8

send relevant literature to bring about this animation. He
should 1dentify key issues taking into account, the
concrete Tamil Nadu context and arrange for Jesuit and
lay staff seminars.

He should coordinate the educational apostolate and
assist the Jesuits in formulating or revising periodically
the educational policies of the Province. He should ensure
the implementation of the Corporate Polices of the
Province.

He assists the Provincial in all matters connected with
the educational work of the Province. He should advise
the Provincial on our requirements of personnel, opening
of new institutes, departments or closing or phasing out
of existing ones.

He should be in touch with the other Coordinators in
the Province and explore ways and means of collaboration
with other ministries.

He convenes and conducts the Commission meetings
and maintains the records.

He attends the CCM meets and also CLS meetings when
called for to attend them.

He is a constitutent member of the Jesuit Educational
Association (JEA) and keeps the national Secretary
informed of all activities, developments and plans
concerning the Province’s educational work.

He attends the annual meetings of the Province
Coordinators for Education (PCE) and Association of
Indian Jesuit University Colleges (ALTUC).

2]



8.9

8.10

8.11

8.12

8.13

8.14

9.0

9.1

9.2

9.3

He is to be a member of the Governing Body of eac
college and attends the meetings of the Goveming Body.
He is to be on the Governing Body in LIBA as we]|,

Through the Commission he should plan and convene
the annual General Body Meeting.

He should be in touch with the Xavier Board, AIACHE
and other educational agencies and collaborate with them
constructively.

He should present a budget to the Provincial at the
beginning of the year and submit a statement of accounts
at the end of the year.

He should have an office with a clerk to carry out his
duties efficiently .

He should submit to the Provincial and the General Body
an annual report of the activities of the Higher Education
Commission. He need not submit a copy to Fr.General.

Occasional Activities

He should arrange study sessions as and when documents
on education appear from the Church/Secular world.

He should be able to provide relevant data, legal
assistance etc. on specific matters.

When there are meetings arranged by the Association
of Private Management Colleges, the Xavier Board,
AIACHE, minority forums and similar bodies, he mﬂ? K
attend those meetings. &




9.4 He should periodically provide relevant information
about the ministry to the Province ( through MNL,
CARITAS), to the Assistancy (through JTVAN, IGNIS)
and also to the Tamil Nadu Secular and Church media.

-.‘r.‘.l.u.:.‘
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SECTION - §

ADMISSIONS

1.

1.0

1.1

BE

—

Admissions : Policies and Procedures

Admissions : The Preamble

Given the Indian context where only 6 per cent of those
who pursue primary and secondary education make
it to the tertiary level, the really poor are almost always
excluded from the benefits of higher education. The
Higher Education Commission should grapple with this
situation and make all efforts to make the poor its
beneficiaries. The following policies and procedures in
admissions concretely show that we stand for the
poor/Dalits.

Number : While deciding on the optimum number of

students to be admitted, the following criteria shall be
kept in mind:

iy ‘*ﬁﬂl..'.&-.- i 6 S,

7;

The number permitted by the University. e. g B. Sc.

(St. Joseph‘s College, Timchirappalli). M.Sg..
~ 16 sanctioned + 5 (30% extra seats) (St f
College, Tiruchirappalli).



1.2.2

1.2.3

1.2.4

13

1831

1.3.2

133

If seats are vacant becausc suitable male students gre
not available for any P.G./M.Phil. course, those seats
may be given to women, preferably Catholics.

Women may be admitted in U.G. courses with the
explicit permission of the Provincial. More Catholic anq
poor/Dalit women are to be preferred than now.

On the whole 25% of the total number of seats should
be reserved for Catholic women and daughters of our
staff. Because women in Karumathur and neighbouring
areas are more backward than in other areas, Aru|
Anandar College may reserve 33 per cent of the
seats for women thus ensuring preferential option for
Catholic women.

Target People

Our preferential option for the poor should be reflected
in our admission policies. Hence preference should be
given in admission to poor/Dalit students.

A minimum of 25 per cent of the seats should be
reserved for students belonging to the low income
group. When applications for admission are being
scrutinised and processed conscious attempts must be
made to select students of low income from the data
given in the application forms and in interviews. A
special cell should be formed in the Admission

Committee to take care of the w tudents.

Physically disabled students, tt
vi_c!jms etc-s Who Seek A (] '

special consideration.

sAn e el



1.3.4

1.4

1.4.1

There should be efforts to identify the first generation
learners and admit them to our colleges.

Geographical Distribution

Attempts should be made to realise the concept of
neighbourhood , i.e., a college should primarily admit
students of the neighbourhood and the surrounding
areas (as per the districts allotted) for the UG courses.
For the PG and M.Phil. courses, a certain amount of
mobility within the State should be permitted. In general
students from other States should NOT be admitted
at the expense of students from Tamil Nadu. Clerics
and religious from other States may be admitted. In
line with the recommendation of the H.E. Commission,
the following civil districts in Tamil Nadu are allotted
to our colleges to realise the concept of neighbourhood.
Even though Pondicherry is not a civil district of Tamil
Nadu, it 1s considered so.

a) St. Xavier’s College of Education: The whole of
Tamil Nadu. Pondicherry diocese can be left out
as there are B.Ed. colleges there.

b) St. Xavier’s College: Kanyakumari, Tuticorin,
Tirunelveli, Virudunagar, Sivagangai, Ramnad.

c) Arul Anandar College : Madurai, Dindigul,
Sivagangai, Ramnad, Virudunagar.

d) StJoseph’s College : Tiruchi, Thanjavur, Pudukkottai,
Sivagangai, Ramnad, Dindigul, Nagapattinam,
Coimbatore, Namakkal, Erode, Nilgiris, Cuddalore,
Villupuram, Karur, Anyalur, Perambalur, Pondicherry.

27



1.4.2

1.43

1.5

15521

15572

¢) Loyola College : Chennai, Kanchipuram, Vellore,
Thiruvallur, Thiruvannamalai, Villupuram, Salem,
Dharmapuri, Pondicherry.

should be considered according to the
norms specified here.If there are not enough takers for
certain courses, applicants not conforming to the
stipulated norms could be considered.

Applications

Special preference should be given to students from

rural areas.
Application Form

Each college can design the application form the way
it wants. The cost of the application form should not
be increased without the consent of the Jesuit teaching

staff.

The application form should have the following
information regarding the candidate.

* The place and the institution last studied.

* Religion |
+ Community: FC, BC, MBC, SC, ST, Dal
* Educational status of parents a

nnnnnnnnnnnnnnnnn



1358

1.6

1.6.1

1.6.2

1.6.3

1.6.4

1.6.5

*  Co-cumcular activities

* Any Physical disability / Visual defect

Address for communication

[f Catholic, attestation from the parish priest

The application form should give the information that

poor/Dalit students can apply for scholarships from the
management.

Minority Character

There should be a minimum 50% of Catholics to claim
that we are a minority institution.

Given our Province’s preferential option for Dalits and
the poor, no Catholic SC/ST student should be denied
admission into the UG courses.

With regard to PG courses we should admit as many
Catholics as possible.

While implementing 1.5.1 and 1.5.2 care should be
taken to give the courses sought by the students
specially in disciplines like Mathematics, Physics,
Chemistry, Biotechnology, Computer Science and
Commerce. The cut-off marks should be sufficiently
lowered to take in as many Catholics and Dalits as
possible.

In PG courses 50 per cent of seats should be set apart
for Catholics of which 25 per cent should go to
Catholic Dalits. In St. Xavier’s College of Education
25 per cent of the total seats should be
Catholic Dalits.

reserved for




1 m-.m rules are given below for information and action,
emme

Gov |
The Government quota of reservation is as follows:

0c nc MBC SC ST

Jo% 20 % 1 8% 1 %

311 %

This rule of reservation will apply to:
100 % of seats in a Government College.

50% of seats in the case of an Aided Minority
College.

90% of seats in the case of an Aided Non-Minority
College.

50% of seats in the case of an Unaided Private
(Self-Financing) College both Minority and Non-
Minority and in the Unaided courses offered by the
Aided Colleges.

Reservation is applicable to each course in UG and
PG.

-

With regard to the above government guidelin 8
It is enough if we adhere to overall 50/5(

(minority / Government) reservation for

whole college. It is not necessary to \Hg- .

it for every course. (Refer: The Cour
College) r

nnnnnnnnnnnnnnnnn



1.6.6  All apphcations shall be considered favourably in the

1.7

1.7.1

following order of priority.

a) Catholic Dalits and Tribals

b) Catholic non-Dalits

c) Non-Catholic Dalits and Tribals
d) Non-Catholic Backward Classes

e) Others
Admission Procedures

Before the University and the Government, the overall
responsibility for admissions is with the Principal He
should however share his responsibility with the admission
committee set up for this purpose. The Principal, in
consultation with the Rector, appoints the members of
the committee and convenes meetings.

Members of the admission committee designed by the
Province:

a) Prncipal / Chairman
b) Rector

c¢) Admission facilitator (functions are spelt out under
the section on office-bearers.)

d) One Jesuit Vice-Principal




1.7.2

1:7.3

fy One Lay Vice-Principal

g) One Lay Dean

h) Local Dalit coordinator.(functions are spelt out
under the section on office-bearers.)

On the whole, at least on€ member of the admission
committee must be a Catholic Dalit.

(The Government guidelines are as follows: Selection
Committee for UG and PG courses designed by
the State Government : The Selection Committee
shall consist of the Principal, one seniormost SG
Lecturer of the College and one more SG Lecturer.
In addition, for selection to the UG courses a member
of the teaching staff belonging to SC / ST of the
college, if available, shall be co-opted and for selection
to the PG courses the senior SC / ST Staff from a
postgraduate department shall be co-opted. If no such
person is available, the person co-opted for the UG
Selection Committee shall also serve in the Postgraduate
Selection Committee.

The composition of the college admission committee
may be rotated once in two years, except for the

Principal, Rector and if necessary the Jesuit Vice-
Principal.

There could be an admission counselling office to
advise the applicants in general. A Jesuit and a lay
professor may be appointed to help Catholics and
Dalits select the course according to their aptitude and

academic background. The local Dalit coordinator
could help out the Dalit students.

32



1.7.4  All the recommended cases should be placed before
the admission committee through the Rector and the
Principal of the college. The committee should suggest
the appropriate action to be taken in such cases.

1.7.5 1f there is any difficult case which has to be decided
outside all the above procedures and in all cases of
appeals, the Rector, as the head of the institution will
use his discretionary powers to dispose of them.

1.7.6 The healthy practice of not accepting donations must
be continued. Also no entrance test fee for interview

and written test should be collected.

1.7.6.1 To let the public be informed of this healthy practice
and to prevent unscrupulous elements from exploiting
the name of our institutions in the matter of collecting
donations it is advisable that our policy of not accepting
donations be made known to our lay staff members

and others.

1.7.6.2 That we do not get donations for admissions must be
printed in the prospectus and the college calendar.

1763 A text like the following could be written on a
blackboard and displayed in a prominent place on the
campus : “As has been the practice so far, the
management of this college shall not receive any
donation for admission. We shall appreciate it if any
violation of this norm is brought to the notice of the

management.”

1.7.6.4 In the applications it must be mentioned that the
management comes forward to offer financial assistance

to poor/Dalit students.

IS |
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1.8

1.8.1

1.8.4

1.9

12921

1:9:2

1.10

1.10.1

issi mittee
Functions of the Admission Com

1 - L r
“he committee should decide the cut otj[‘ Sma ekli, for
1 h1'1(':0115 subjecls according to the categories spelt out
va .

in 1.6.6

The committee should ensure that all applications are
1€ C |
registered with all the particulars.

The commitiee is responsible .for procg.s(siing the
applications and preparing the list pf candidates for
admission. The committee should strictly adhere to the
admission policies outlined above.

After admissions are over, the data regarding ad_missions
should be sent to the PCHE and the Coordinator of
Dalit Commission in the prescribed format.

Admissions to Self-Financing Courses and LIBA

The same procedures as spelt out for the day college
may not be possible. There should be some efforts
to admit and support students from disadvantaged
classes. Lack of money alone should not lead to the
exclusion of deserving candidates from being admitted.

LIBA has its own parameters for admitting students
as laid out by AICTE. The entrance exam should be
at the national level. However, Dalit Catholics, Catholics
and students of Tamil Nadu must be given preference
by lowering the cut-off marks in the entrance exam.

Appointment of staff ip LIBA
The Province Coorg

| nator will conduct the interview
for the appointment of staff in LIBA as in other
colleges.




1.11

1.11.1

%112

Admission to Hostels

Though we are supposed to take in more local students
from the neighbourhood than now, the hostels are
important and have a great role to play in the formation
of our students whether they come from nearby or
faraway places.

L

Poor students need to reside in recognised hostels
attached to a college, if they are to avail themselves
of Government scholarships.

Hostel life may contribute to the integral formation
of students.

The following norms should be followed with regard
to admissions to the hostels:

L As in the case of admissions to the college,

admissions to the hostel should also reflect our
option in the following order of priority.

a) Catholic Dalits and Tribals

b) Catholic non-Dalits

¢) Non-Catholic Dalits and Tribals
d) Non-Catholic Backward Classes

e) Others

As the ‘concept of neighbourhood’ is accepted
(cf.1.4.1) the number of undergraduate students
admitted into our hostels will be restricted. Hence
the hostel facilities could be extended more and
more to the PG, M.Phil. and research students.

35
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[.11.4

1.12

1.12.1

1.12.2

1.12.3

it Afler the admissions are over, the Dirchor of the
hostel must prepare the statistical data with all the
relevant details and submit them to the Coordinator’s
ofhce.

In order to foster greater understanding among different
religious communitics we should run mixed hostels in
which students of different religions live together,

Since we take more and more poor boys, we should
run a simple mess so that students can afford to stay
in the hostels. The mess rates and the menu can be
discussed and decided in consultation with student
representatives. There should be only two messes,
vegelanan and non-vegetarian,

Financial, Academic and Counselling Assistance

Substantial financial, academic and counselling help

should be extended to the poor/Dalit students admitted
to our institutions.

Provision shall be made in our budgets for scholarships
in favour of deserving students. Depending on the
financial capacity of the students’ families, the scholarship
could be full or partial. In the disbursal of scholarships
both to the hostellers and non-hostellers the order of
priority as mentioned in 1.11.2 shall be followed
keeping in mind the financial capacity of the student

and the scholarships he may be getting from the
Govemnment. 2

UAChL

Concrete steps shall be taken to provide coa
mﬂmy given ﬂbﬂ%;. ! S
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SECTION - g

APPOINTMENT OF THE

ON AND
SELECTI & NON-TEACHING STAFF,

ACHING
T SROMOTION AND TRAINING

——

gy e

1.0

1.1

1.2

1.3

STAFF SELECTION

recruitment policy now adopted wity,

The corporate _
lleges in the province should continye

regard to our co
for the following reasons .

5 [t will ensure a fair selection of candidates and ward
off accusations of arbitrariness, casteism and partiality
with regard to staff recruitment.

» Tt will ensure fair distribution of talented people
among our colleges.

» [t will relieve the authorities of individual institutions
of undue pressure and the consequent ill feeling
towards them.

» It will make the staff (Jesuit and lay) feel that they
a!l pglong to one Jesuit management with common
vision and objectives.

.AS regards appointment of Jesuits to teaching posts
In our colleges, the present practice will be continued

The Provincial assi i
i signs the Jesuit and the Secretary

Th '

- ::n t;c;:lowmg norms and procedures apply only to

; .ent vacancies to be filled in and 1 1
acancies of more than ten months e




1.3.1

1.3.2

1:3.3

1.3.4

1.3.5

1.3.6

[:3:7

The college should make it known to the Province
Coordinator for Higher Education as soon as approval
s obtained from the government for posts for which
lay staff arc to be recruited,

The PCHE will insert an advertisement for all the
approved vacant posts,

Relevant application forms can be obtained from the
PCHE’s office for a fee of Rs.300.

Candidates applying for the posts should send their
applhications to the PCHE’s office.

The applications will be processed and interview cards
sent to the applicants by the PCHEs office according
to norms and guidelines laid down by the Education

Commission.

The interviews will be held in the college for which
the posts have been advertised.

The interview board for the selection of the staff
consists of the following members: The Coordinator for
Higher Education, the Principal, the Secretary and two
external members. It was agreed at the Superiors’
Meeting that the Head of the Department need not
be on the panel for interview. When appointing external
experts their competence and familiarity with recent
trends in the subject of the Department should be taken
into account. Care should be taken to ensure that they
have a good understanding of our options and objectives.
The Coordinator must keep the names of the external
experts confidential. The majority of the Board members
appointed should be Catholics. Whenever possible at

39



1.3.8

1.3.9

1.3.10

1314

east one lay Catholic Dalit member should find a place

on the Board.

ons together with curriculum vitae of the
wed will be sent in advance
he colleges where the vacant

The applicati .
candidates to be intervie

by the PCHE’s office to {
posts are (0 be fulfilled.

The Board should aim at reaching a cCONsensus regarding

the candidate to be selected.

Not merely the candidates’ knowledge of the subject
and their academic qualifications but also their skills
of communication in the class room, their ability to
maintain discipline, their personality traits and value
system should be taken into consideration while selecting
the candidates for appointment. Efforts should be made
to ascertain whether the candidates would be able to
share the institution’s vision and mission, goals and
objectives. Members should feel free to share among
themselves any personal knowledge they may have of
the candidates appearing for the interview.

Empowerment of women has to be seriously considered.
While we are in the process of admitting more number
of girl students it is the need of the hour to appoint
women staff also. While appointing women, it should
be kept in mind that the total number of women staff
members on a campus should not exceed 10 per cent
of the total staff strength. In the appointment of women
staff preference should be given to Catholics.

1.3.12 Preference will be given to candidates

a) who have field experience in youth activities. rural
development work etc.,




b) who have had experience in such creative
performances as dramatics,

¢) who reside in the ‘neighbourhood’ as specified in
the admission policy,

d) who are sons of our domestic and class 1V
employees and

e) who belong to the first generation learners or are
Dalit Catholics.

These preferences are inbuilt into the break-up of
marks for the interview.

Knowledge | Teaching | Jesuit | Academic | Religion | Community
ofthe skills Vision | qualification | Catholic | Dalit Catholic
subject

(1) (2) (3) (4) (5) (6)
30 25 2 10 10 10
Teaching First Rural Local
experience | generation candidate

learner
(7) (8) (9) (10)
5 3 3 2

1.3.13 Dalit converts from Hinduism who are practising
Catholics, should be treated as Dalit Catholics both
in appointments and in admissions if they produce
baptism certificate from their parish priests.

Co-ordinator
mmmmmvmm
JESUIT MADUR 41 11",




1.3.13 Break-up of marks for assessment of candidates:

1.3.14

1.3.15

The break-up of marks for academic qualification:

SLET =8
Ph.D. g
M.Phil =2 }A“y one only
PG Diploma el
Extra Postgraduate degree 2]
Projects |

Papers presented/Published in
National/International Seminars : 1

Book(s) published 4

The total marks should not exceed 10 marks.

Each member of the Selection Board will assess the
candidate for the first three columns, i.e. knowledge
of the subject (30), Teaching skills (25) and Jesuit
vision (2). The marks for the rest of the columns are
prepared by the Coordinator’s office and added on
to the interview marks.

The candidates selected should be ranked in order by
the Board.

Copies of the rank list of selected candidates should
be made available to Fr. Provincial, the Rector,
Secretary/Principal of the colleges involved and to the
PCHE. This list is valid only for 12 months from the
date of the meeting of the Board.

l""]'.-.; ‘:‘ X
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1.3.16

1’83157

1.3.18

2.0

231

2311

212

If after the interview, some allegations of a serious
nature detrimental to the appointment of the selected
candidate are made, the PCHE should be contacted.
The PCHE will gather relevant information to ascertain
the seriousness or otherwise of the case. If the matter
i1s of a serious nature, the selection of the candidate
will be reviewed by an ad hoc committee consisting
of the PCHE, the Secretary and the Principal of the
college involved and one of the external members
earlier present at the interview and the original decision
of the Board may then be altered if necessary.

The Coordinator recommends the selected candidate
to the Provincial. With his approval he asks the
Secretary to appoint the selected candidate.

Expenses for the advertisement are met by the
Coordinator. The T.A. and D.A. claim and local
hospitality for the outstation members of the interview
board are the concern of the colleges in which
interviews are held. A clerk should be appointed to
check the certificates of those who appear for the

interview.
STAFF APPOINTMENT

Appointment in permanent vacancies will be done from
the selected list of candidates provided by the Common
Staff Selection Board.

In making such appointments, the rank indicated in the
selection list should be adhered to.

The Secretary of the college sends the appointment
order to the selected candidate and makes the

appointment.




25097

22

2241

A copy of the appointment order should be sent to
Fr. Provincial, Fr. Rector and the Province Coordinator

Special cases pertaining to selection and
appointment of staff that fall outside the stipulateq
norms should in every instance be referred to the
Higher Education Commission.

If priests (diocesan or religious) join the Departmeng
of Philosophy at Arul Anandar College, a Sponsoring
letter addressed to the Governing Body of the college
from the regional conference of Bishops / Provingig]
of the religious congregation should be obtained.

Migration or mutually agreed transfer of our staff
(teaching and non-teaching) from one Jesuit college
to another may be effected by mutual consent of the
Secretaries. The matter should first be referred to the
Higher Education Commission in every case.

Appointment in Leave Vacancies
Short Leave Vacancies:

1) For short leave vacancies (i.e. less than 10 months)
appointments should be made by the Secretaries
from the available list of selected candidates if
interviews have already been held for the posts.
While making such appointments, the rank in the

list of the selected candidates should be adhered
to.

m) If no interviews have been held with regard to
certain posts and consequently no lists are available,
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3:1

32

3:2.1

322

Period of Probation

Orientation programmes for the newly recruited stafy
members should be held. They must be made to share
the Jesuit vision of higher education. If necessary, the
newly recruited candidates should be put .thrcfugh Some
programmes (0 Improve their communication skil|s
Continuous follow-up is required to help the ney
recruits tide over the initial difficulties. Some memberg
of the Jesuit community should be entrusted with the

care of the new recruifs.

Two types of assessments should be conducted during
the period of probation of the new recruits :

One should relate to the knowledge and the
communication skills of the probationers and this
assessment should be made by students and the Head
of the Department. Remarks are to be obtained from
the HOD after the first six months of probation and
then again towards the end of the year from the
Principal and the students. Forms for assessing the
probationers are to be distributed to students without
prior intimation and these records of students” evaluation
are also to be filed.

Another kind of assessment should be undertaken with
regard to the probationer’s commitment to the Jesuit
vision of higher education. This assessment should be
undertaken by the Head of the Department, some
senior staff members and Jesuits who know the
probationer. While assessing the probationer, the lay
staff should be assured of strict confidentiality.




4.

4.1

4.2

4.3

S

5.1

52

0

Termination of Service

Termination of service of a probationer is to be done
on the basis of periodic assessment of the staff during
probation and records of this assessment should be
carefully maintained.

If there is any doubt regarding the merits of a
probationer, his services should be terminated at the
end of the first year itself and he should not be
reemployed in the same vacancy.

If the service of a probationer is terminated, three
months notice or three months salary is to be given.

Appointment to the Headship of a Department

The headship 1s a selection post since the appointment
i1s made only after an interview in all cases. If the
selection is to be made from within the same department,
there is no need to advertise the vacancy in the papers.
The senior staff who qualify should be invited to attend
the interview and be asked to forward their curriculum
vitae in advance to the Secretary. If there are no
qualified persons within the department the post should

be advertised.

The appointment is made on the basis of seniority cum
merit. As a general rule, a senior person from within
the same department should be promoted to headship.
The ‘merit’ in question depends on: teaching experience,
academic qualification, acceptance of the Jesuit aims
and objectives of higher education in Madurai Province,
leadership qualities and administrative abilities.
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5.4

5.7

6. 0

6.1

6.2

6.3

Though there 1s nO difficulty in appointing the seniormag;
professor, it should be made known to the staff thay

it is not automatic. It 1s always a selection post ang

appointment 1s after an interview.

Expression of honesl dissent should not be held as ap,

objection to promotion 10 a higher post in our
institutions.
As with the assessment of the candidates on probation,

prospective promotions to the headships of departments
in individual colleges should be brought to the notice

of the Higher Education Comimission.

The provision indicated in no. 5.1 above, is applicable
also to all Jesuit teaching staff qualified for the post

of headship.

The colleges are free to appoint heads on the basis
of rotation. The period may be three to five years.

Appointment of Vice-Principals/Deans

As a rule at least one of the Vice-Principals 1s a Jesuit.

The number of Vice-Principals and Deans and their
job descriptions are left to the individual colleges. Clear
job description for posts of Vice-Principals and Deans
should be formulated by individual colleges themselves.
Various models are given under the section on role of

office-bearers.
The following common procedures are however to be

followed with regard to the appointment of lay persons
for the posts of Vice-Principals and Deans.




631

6.3.5

6.3.6

7.0

7.1

The appointment of lay Vice-Principals/Deans should
not be thrown open to election since these arce
academic and administrative posts and not representative
or political ones.

Criteria regarding qualities required of persons (o be
appointed for such posts should be evolved by the
colleges themselves.

An ad hoe committee (consisting, for example, of two
sentor staff members and the President of the Staff
Assoctation) should be constituted.

The commuttee afier due consideration, consultation
and discussion may present a list of three names from
among which the management could appoint Vice-
Principals/Deans.

The post is to be held for a maximum period of three
years.

The Lay Vice-Principals/Deans should be given a
greater share of authority and responsibility than what
is given them now.

Redressal of Grievances

The Provincial, who is also the Chairman of the
Governing Body will appoint, when needed, a Review
Committee at the Province level to settle disputes
involving individual members of teaching as well as non-
teaching staff or students which cannot be settled at
the local level. It is called a Review Committee since
it is a high level arbitration body whose main function
is to review the earlier decisions taken locally in an

effort to reach a just settlement.

49
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1.2

7.2.1

22

723

7.2.4

7:25

7.2:6

The following norms are to be observed when anybody
appeals to the Review Committee:

The aggrieved party appeals to the Review Committee
only afler he/she has explored the ordinary channels
for redressal locally available such as the Head of the
Department, the Principal/Rector and the Standing
Committee of the Governing body.

He/she must submit the grievance in writing and
address 1t to

The Review Committee
C/o The Provincial
Provincial’s Residence
St. Mary’s, Post Box No. 6,
Dindigul — 624 001.
The submission of grievance must be accompanied by

an arbitration fee of Rs.300 (in the form of bank draft
in favour of the Provincial). The money is not refundable.

The Provincial after ascertaining that all local channels
available for redressal of grievances have been explored,
appoints a Review Committee consisting of at least

three members (Jesuit and lay) to deal with the case
In question.

The committee meets both the parties in question
individually to be informed of the facts of the case.

nnnnnnnnnnnnnnnnn
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7.2.8

2L

7.2.10

7:2.11

72212

8. 0

8.1

8.1.1

It holds discussions once again with the parties involved
regarding the settlement.

The Chairman of the Review Committee intimates to
Fr. Provincial in writing (three copies) the
recommendations.

The final settlement is communicated in writing to the
aggrieved party and to the PCHE by Fr. Provincial.
The settlement announced by the Provincial is binding
on both the parties.

The T.A.and D.A. claims and hospitality of the
members of the Review Committee are the responsibility

of the colleges involved.

The possibility of appeal to a Review Committee at
the province level and the modalities of its functioning
should be made known to our staff and students and
should be mentioned in the college handbook.

The functioning of the Review Committee should be
evaluated periodically.

Non-Teaching Staff

Introduction : The non-teaching staff form an integral
part of the college administration. They also share along
with others in the common mission entrusted to the
academic community of forming the youth entrusted to
our care. Thus they become partners in the common
enterprise of creating a just and humane society.

In addition to the academic qualifications as prescribed
by educational authorities, the following norms should
be kept in mind while recruiting the candidates.
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8.1.2

8.1.3

8.1.4

8. 2

a) Suitability of the person for the job.

b) Personal qualifications matching the job requirements,
¢) Preparedness for hard work.

d) Interest in the welfare of the institution.

For a post for which no specific academic qualifications
are prescribed by the Government, we should insist
on the candidate having the ability to read and write.

Preference should be given in the following order of
prionty:

a) Catholic Dalits and Tribals

b) Catholic Non-Dalits

¢) Other Dalits and Tribals

d) Other Backward Classes

e) Others

Children of our domestic and Class IV employees are
to be given preference.

APPOINTMENT AND PrROMOTION OF NON-TEACHING
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8.3

8.3.1

8.4

8.4.1

8.4.2

The Selection Committee consisting of the PCHE, the
Principal, Secretary, the Rector and the local Dalit
Coordinator will interview the candidates and select a
suitable person.

The Secretary will issue the appointment order.

As per the Tamil Nadu Private C olleges Regulation Act
1974 the promotion from one category to another in
the non-teaching cadre is on seniority basis.

The appointment of non-teaching staff is on the basis
of probation for one year and at the end of completing
the probation the employee should be confirmed in his
Job, if found satisfactory or his service terminated if

unsatisfactory.
Service Conditions

The service conditions of the non-teaching staff are as
prescribed by the Government.

Management Staff

The selection, appointment, salaries and service
conditions of those non-teaching staff who do not get
the salary form the government are governed by the
Jesuit Madurai Province Domestic Employees

Regulations.

The Domestic Employees’ Welfare Council could
periodically check the implementation of the service
conditions found in the Jesuit Madurai Province Domestic

Employees Regulations.




8.5

8.5.1

8.5.2

.
J
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Training and Development

The non-teaching staff should also share the vision,
aims and objectives of the Jesuit institution. For this
purpose opportunities should be given them to attend
seminars, workshops and training programmes.

Opportunities should also be given them for self-
development and professional advancement.




SEcTiION - 7

COURSES WITHOUT GRANT-IN-AID /
SELF-FINANCING COURSES

1.0

1.1

1.2

193

2.0
2.1

2:2

2:3

24

Introduction

Self-Financing Courses are those courses (UG as well
as PG) which are permitted by the University to be run
by colleges without government aid for teachers. The
affiliation and the degrees / diplomas for these courses
are given by the university.

There may be certain other courses which may come
under this category. A college may offer certain diploma/
certificate courses without the university recognising them.

The basic 1dea is that the teachers are paid out of the
collections from students.

The Need for Self-Financing Courses

Given the prevailing conditions, the self-financing course
is a fact and not an option. The Tamil Nadu Government
has practically stopped granting aid to such courses since

1992.

The only way to start innovative / job-oriented courses
is to go in for self-financing courses.

The National Assessment and Accreditation Council
(NAAC) makes an assessment every five years. One
of the parameters by which NAAC assesses colleges is

the number of new courses started.

When the Government funds are drying up, one way
to build up our financial resources for developing

-




3.0
3.1

312

33

34

3.5

3.6

scholarships, providing for the

infras d the campus 1S to start viable

upkeep of buildings an
self-financing cOUrses.

Procedure to start New Courses

The Principal presents the proposal to the teaching

Fathers.

The proposal must be sent to the Higher Education
Commussion.

The proposal must be sent with the comments of the
Higher Education Commission to the Provincial for
approval.

The proposal must be placed in the Governing Body
Meeting.

After approval by the Provincial the application could
be sent to the University.

When a proposal is sent to the Higher Education
Commission and the Provincial, details in the following
areas must be given.

> Its Objective

» How is it job-oriented?

> What skills are promoted?
> Social relevance
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3.8

4.1

4.2

4.3

To start a new course the process takes nearly a year
and a half. The process must be started in the month
of January so that things are ready to start the new course
in the year after the immediate academic year.

There should not be any attempt to short-circuit the
process on the plea that the University deadline for the
application has to be met.

Faculty Service Conditions

The selection 1s done by the Province Coordinator for
Higher Education if the candidate is selected for 10
months and more.

The Secretary is the appointing authority for all faculty
members in self-financing courses/evening college.

If the appointment is for less than ten months, the
Secretary constitutes a Selection Board and chooses a
suitable candidate.

4.4 .If the man/woman, appointed by the Local Secretary,

4.5

is going to be reappointed after 10 months, he/she should
appear for an interview along with the others invited by
the Coordinator.

The candidate selected by the Coordinator may be
appointed for two years by the local Secretary and if
the candidate is found satisfactory his/her service could
be extended for another five )




4.7

4.8

4.9

4.10

4.11

4.12

4.11

5:

5.1

If a course 15 conducted both 1n the Day College and
in Self-Financc Courses, 50 per cenl of the staff can
be drawn from the Day College provided the Universjty
permits it.

If the Staff of Self-Financing Courses want to leave yg
to better their prospects elsewhere for benefits |ike
pension etc. We should not be unwilling to relieye

them.
When the staff in Self-Financing Courses leave, quick
and immediate decisions have to be taken to keep the

courses going.

While selecting candidates, the Province option for Dalits
must be implemented.

The performance of the candidates selected should be
assessed periodically and the management should decide
whether to confirm or terminate their service within a

period of one year.

Since there are women students, it is only fair that there
should be women staff also. Even if there are no girl
students there could be 10% women staff especially when
men are not available.

More Jesuits must be involved in SFCs than at present.

Appointment and Acceptance of Offer

The appointing authority shall issue an appointment letter
iﬁ il an
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6.1

6.2

6.3

Tl

12

7

The selected person must sign the duplicate copy of the
appointment letter as a token of his acceptance and return
it to the appointing authority.

The appointment letter specifies, in brief, the nature of
the post or vacancy, the scale of pay, the dearness and
other allowances admissible to him, the period of
probation, etc.

Categories of SF Faculty Members

Category 1: Those who have cleared SLET/NET and
those with Ph.D.

Category 2: Those who possess Masters and M.Phil.,
but have not cleared SLET/NET

Category 3: Faculty staff employed on hourly basis

Salary Slabs

The staff in categories 1 and 2 shall be paid for twelve
months

Those in Category 1 will be paid the UGC basic pay
as a consolidated amount during the two-year probation
period. Once they are made permanent they will be paid
UGC scales with the usual increments and other benefits.

Those in Category 2 will be paid a consolidated amount
of at least Rs. 6,000. This amount may be given under
different heads to minimize PF calculations.




75

8.1

8.2

95

classes. If a particular college wants to pay more thap
this amount, it is welcome to increase the amount,

Every three years the Higher Education Commission wi|
review the situation and revise the scales if needed.
Leave

The faculty members are entitled to 10 days of casua]

leave.

Matemity leave should be given for a woman, six weeks
before the delivery and six weeks after the delivery.

Provident Fund

All the faculty members will join the provident fund
scheme; 12% of the salary and an equal amount from

- the management goes into the provident fund.

10.

10.1

Terminal Benefits

Any permanent staff or his/her legal heir shall be eligible
for gratuity on:

(i) leaving the service,
(i) retirement
(i) disablement rendering the person unfit for further

semce as certified by a medical officer approved by
 the management




10.2 The amount of gratuity payable to an employee shall be
at the rate of 15 days’ salary (pay and dearness
allowance) last drawn for every completed year of
service.

11. Termination of Service

11.1 The services of any staff shall be terminated by the
management without any notice or pay on the following
grounds:

i If he/she becomes insane and when this is supported
by a medical report

i If'he/she is convicted of a criminal offence involving
moral turpitude.

11.2 In case of retrenchment consequent upon the closing
down of the department; every effort must be made to
redeploy them in other departments. In case this is not
possible, those persons will be paid retrenchment
compensation at the rate of 15 days’ salary for every
completed year of service.

11.3 As regards the termination of service of a staff on account
of an act of misconduct or misbehaviour, proper enquiry
shall be held before the termination. The procedure laid
down for Day College staff must be followed.

12.0 Scholarships

12.1 ’Fhe evaluatlon report of Self-Flﬁancing Oaurs&s says,




12.2

193

13.1

132

poor, the lower middle class, students from the rurg] i
(No.3.1).” Hence liberal scholarships shoulq e

established.

Ten per cent of the receipts must be set apar¢ for
the corpus fund every semester, the interest from
which must be spent for Catholic Dalit and Poor
students. This could be done at the beginning of yp,

academic year itself.
Hostels for Men

The evaluation report of Self-Financing Courses hg;
pointed out the inadequacy of hostels (No. 3.1). Hence
hostel facilities must be increased for PG and Ug
students of Self-Financing Courses.

Hostel facility also enables the students to get government
scholarships.

14.0 Hostels for Women

14.1

As more and more women are admitted there may arise
a need for women hostels in our colleges. Since the
classes and the lab work get over late at night, hostels
for women are needed.

14.2 If such a need is felt, each college will consider the matter

weighing all the consequences and then forward the
proposal to the Provincial for approval.
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15.0

15.1

15.2

16.0

16.1

16.2

16.3

Applications

The cost of application forms should be affordable. The
Higher Education Commission may give guidelines
regarding the cost of application forms from time to time.

Information regarding financial assistance to the poor/
Dalits should be mentioned in the application forms.

Evaluation

[t is important that quality education is imparted through
these courses.

There must be an evaluation of these courses once in
three to five years.

When courses are found wanting in quality education,
student strength and competent staff, the management
must be ready to wind them up.




SECTION . 8

FAITH FORMATION, ETHjcg
& RELIGIQN

17

|

-2

2.

2.4

0

——

Nature of Faith Formation

Multireligious situation exists everywhere in India, W,
should educate our young people to live meaningfyjj,
and harmoniously in such a multireligious and plyg.
cultural society. Faith experience is necessary for the
total development of the individual and for his/her
effective contribution towards building up a society of
justice, peace, love and freedom.

Faith formation leads to openness to the transcendent,
drawing us to an intimate and personal relationship with
God. It 1s the deepening and strengthening of faith
experience. It must develop in our students the spirit
of mutual respect and active dialogue, leading to mutual
enrichment in faith.

Faith Formation of Catholics

The educational community has a specific responsibility
towards faith formation of the Catholic students entrusted
to its care. The Catholic students ought to be firmly
rooted in the Catholic faith while being open to God’s
manifestation in other religions.

nnnnnnnnnnnnnnnnn



2.3

2.4

2.4.1

244

245

3.0

3.1

4. 0

4.1

Catholic students should remain open to and even
positively seek to be inspired by other religious
founders, prophets and teachers.

Faith reflection and celebration

We should develop in our students hermeneutic reading
of the Bible.

Students should be helped to relate their Christian faith-
experience to life situations, community needs and other
religions.

Catholic students should be exposed to the contents
of other religious faiths and acquire sympathetic and
empathetic knowledge of other religious traditions.

We should provide opportunities for personal /
community prayer and retreats.

We should have meaningful, participative and culturally
appropriate celebration of sacraments, especially the
Eucharist, and festivals.

Faith Formation of other Christians

Special instruction on sacred scriptures should be
arranged.

Faith Formation for Students of other Religions

Of the three aspects of faith formation, instruction,
celebration, living the faith, what pertain




4.2

4.3

4.4

4.5

4.6

4.7

5.0

9

formation of the students of other religions emphasis
should be on the instruction rather than celebration

The students could be exposed to their own fajtp by
competent persons so that their understanding of theiy

religions gets deepened.

Value education conducted with methodol()gy of
dialogue, critical faith reflection, interiorisation apq
celebration can be valuable instruments for faith

formation.

The students must have a two-day annual retreat

Students should undertake activities to promote justice
and human rights and make these experiences sources
of reflection in order to promote inter-religioys

understanding and cooperation.

Inter-religious celebrations of national festivals, and
common prayer services should be encouraged.

A prayer hall could be provided in every campus where
students of all faiths can come together to reflect in
silence and pray with devotion.

Interreligious Studies

In order to curtail the growing rise and menace of
fundamentalism which thrives on false prejudices, all
students including Catholics, should be exposed to the
fundamental teachings of major religions of India,

d!llsm,lslam, Christianity, Jainism. .. so that our

:LEI | d
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6.1

6.2

7. 0

7.1

72

Along with faith formation, all students should be

exposed to human rights education in the context of
social analysis.

Ethics and Religion

Teaching of Ethics and Religion is essential to the
integral development of the students.

While teaching Ethics and Rel; gion every attempt
should be made to discover and develop the Kingdom
values which are opposed to the excessive materialistic
and consumeristic tendencies of the modem world. The
kingdom values are:

» a spiritual vision of the world in the face of
ik
» a concern for others in the face of egoism;

» simplicity in the face of consumerism;

»> the cause of the poor in the face of social injustice
(Characteristics of Jesuit Education, 96).

Content and Methodology

Teaching of Ethics and Religion should be a Foundation
Course which is part of the main programme of the
curriculum and due weightage should be given to it in
awarding the degree.

Catholic students should be taught: Christian doctrine;
other Christian students: Bible study and non-Christian
students: Ethics.

nnnnnnnnnnnnnnnnn
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7.4

7.5
7.6

8.1

8.2

8.3

0

The course content must be carefully chosen to Meg
the needs of today’s student community. It shoyjy
clude religion, personality development, social analysjg,
value system, communication skills and ethics,

The students should be able to relate their religion apg
values learned in the classroom to their daily life, Hence
our teaching methods should be experience-based ang

participatory.

To supplement the theoretical knowledge given in the
classrooms there should be exposure programmes for
the students.

Case study and group discussion should form part of
the pedagogy.

Staff Orientation

The Jesuit staff should consider teaching of Ethics and
Religion as of prime importance. All should involve
themselves in teaching them and thereby set an example
to all the other staff.

The staff members who handle these subjects should
be carefully selected and given training.

Seminars and orientation programmes should be
qonducted periodically for the staff members to update
their teaching of Ethics and Religion.
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SeEcTION - 9

EXTENSION SERVICE CENTRES
IN OUR COLLEGES

1.0
1.1

2.2

3.0
3.1
31

3412

Rationale

We are committed to challenge and change the
oppressive structures of society through our colleges.
Today we are challenged more than ever by the existing
inequalities, injustices and the dehumanising poverty
around us to do something significant in order to benefit
the rural and the urban poor with our institutional
resources and power. The extension service centres of
our institutions with their outreach programmes can lead
to the transformation of the college community as well
as of the neighbourhood.

Objectives

To involve the staff and students in the service of the
rural and the urban poor, since this exposure and
involvement are necessary for the social transformation

of the academic community itself.

To empower the poor with knowledge and skills for
improving their quality of life and for their own
liberation. |

Activities
Education and Organisation

Since primary education is very poorly organised, it
could be strengthened by establishing pre-schools
(balwadis) and organising supplementary education to
school-going children and dropouts.

Arranging in-service training for primary and high
school teachers.
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3.1.5

3.1.6

317

3.2
321

322

3.3
3.3.1

gov T artments for the speedy redressal of

Organising non-formal and. adult hler_acy Programpm
along with the National Literacy Mission (NLM) (,
achieve total literacy in the target areas.

Placing our infrastructural facilities such ag labg
playgrounds, classrooms, €lc. al the service of the poo;

we SErve.

Organising with the help of the local people and
Government agencies small income generating Projects
such as agro-industries, tailoring, gem-polishing et

Encouraging students to make use of their cultury]
talents to promote social awareness among the people.

Organising forums for village women and youth sg thyy
they undertake developmental activities for Improving
their quality of life and get involved in social and humgp,
rights issues.

Health, Hygiene and Nutrition

Organising free medical camps and community health
programmes with the help of voluntary doctors, primary
health centres and social workers at grass-roots level.

Involving students in health education and nutrition
programmes for children and women.

Environmental Activities

Organising programmes on environmental awareness
and education, social forestry schemes, energy saving
and smokeless ‘chulas’ (stoves), etc.

Liaison between People and Government

Students could enable people to identify local problems
?.ndl represent them effectively to the respective
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4.1

4.2

4.3

4.4

4.5

4.6

RUNNING OF THE CENTRE

Each cp]lege shpuld have an extensjon centre with the
following full-time staff-members : 4 director, two or
three coordinators and one office staff. These f:;]l-time

members could be assisted by volunteer staff members
from every department.

The University Grants Commission has recognised
extension work as a third dimension of higher education
along with teaching and research. Hence the programmes
organised by the centre should form an integral part
of the college curriculum and students of the college

must participate in them as a requirement for their final
certification. The students should be given credits for

participating in an extension programme,

Every student should put in a minimum of 120 hours
spread over four semesters.

Fees should be collected from students to meet the
expenses of the programme. A corpus fund must be
built by the management over a period of years to carry
on effectively the programmes of the extension centre.

The organisation and the activities of the centre could
be modified to suit the local conditions of each
Institution.

One of the important activities of this centre, besides
the ones mentioned above in 3.1, 3.2, 3.3. and 3.4
is to establish linkages with voluntary organisations,
action groups and people’s movements in the area in
order to collaborate with them in the task of social
transformation.




RELATION BETWEEN THE SUPERIOR

SEcTION . 10

AND

THE DIRECTORS OF WORK / FINANCIAL

ADMINISTRAT|

— .

1. 0 Introduction

1.1

2.0

2.1

2:2

Education ministry is an important work of the Society
of Jesus. In order that this mission be carried ouf (g its
fullness, there is a need for common norms and guidelipe
so that there is on the part of the officials transparency
and accountability and on the part of the members of
the community shared responsibility.

Role of the Community

Jesuits have been engaged in university teaching, research
and scholarly publication almost since the foundation of
the Society (GC 34: 404). Our Educational Mission is
entrusted to the entire apostolic community. Hence every
member of the community has a shared responsibility with
regard to the functioning of the institution and should
exercise that responsibility.

Since our communities are apostolic, the members should
be clear about the mission of the Society and its concrete
expression in the Province and rise above personal

- interests that run counter to the mission of the Society.

ssuit, being a member of an academic community,
ation to collaborate with the Directors of
| follow their directives on the apostolic task




2.4

2.5

2.6

27

3.0

34

it

It is. possible that Rectors/Supcxiors/Directors are
appointed who may not be liked by a particular Jesuit.

- But believing in Divine Providence he must extend full

cooperation. Jesuits are sent to laboyr together and work
under the direction of one of their number

In their shared responsibility, Jesuits working under a
Director have the right and duty to represent to the
Director F)r to the Rector/Superior any matter they
consider important regarding the work, for collective
discernment or discussion. The Superior and the Directors
of work should be open to such suggestions as the advice
of their brother Jesuits and be ready to receive their help.

Anything of @mportance must be discussed among the
teaching Jesuits / community before implementation,

Even when only some members of the Jesuit community
are directly involved in an apostolate, as far as possible
the whole community should be informed about the major
events and changes in the apostolic work thus enabling
the entire community to participate in the apostolic work.

The Rector/Superior

The government of the Society cannot be restricted to
community life alone. It extends to apostolic activities
also. The Superior is the animator of the apostolic
community. He should inspire the Directors and the Jesuit
team with the Society’s ideals and guide them in their
mission. He should ensure that the norms and guidelines,
the objectives and policies of the Province, pertaining to
the educational apostolate, are faithfully adhered to in the

~ college. At the beginning of the year, the Rector/Superior

73



32

3.3

and objectives and draw up a concrete plan of acyjq,,
He should organize a meeting of the Jesuits involyeg in
the apostolic work at least once a month to reflecy
evaluate and plan the apostolate. He can draw up .
agenda in consultation with the Directors of work A
the spiritual head of the institution, he should provige ,
climate in the campus for the implementation and realizatiqy,
of the Jesuit vision in the best manner possible.

The Rector/Superior should pay special attention to the
training and development of the members of the
community. He has to see to it that the religioyg
community is a model of work ethics among the staff
of the college. He must provide them with opportunities

to acquire relevant academic, spiritual and administrative
skalls.

The Rector/Superior must also ensure harmony and
smooth functioning of the different units of the institution,
Through necessary apostolic leadership, he takes steps
to preserve fraternal harmony. He must be aware of the
tensions arising in the day-to-day functioning of the
institution and use them constructively for the growth of
the individuals and the institution. When there is a
difference of opinion between the Principal and the
Secretary in matters relating to the college administration,
the Rector/Superior should play an important role and
resolve the differences with tact and prudence.

34 The Rector/Superior and the Director of Work (Principal/




35 Excep! for l.he assignments of Principal and Secretary
all other assignments (Minister, Procurator, Directors of
Hostels) are given by the local Rector/Superior. The

appointments by the local Rector/Superior should be
approved by the Provincial,

3.6 The Rector/Superior must get a quarterly statement of
accounts from every Director of Work and the accounts
must be made known to the members of the community

3.7 The Rector/Superior must strive to preserve unity in an

appropriate manner even though there is distinction of
functions between the Director and the Rector/Superior

3.8 The Rector/Superior is the Vice-Chairman of the Goveming
Body of the College.

3.9 The Rector/Superior appoints the Jesuit Office-Bearers
in the college such as: Vice-Principal, Director of
Computer Centre, Library Warden, Sports-in-Charge,
Controller of Examinations, Deans.

4.0 The Secretary

4.1 The Secretary is the Administrative Director of Work in
the college and he represents the Management before
the Government. He deals with the University, the
Government and the Director of Collegiate Education on
all matters relating to the general administration of the
college. It is his duty to play a supportive role to the
academic community headed by the Principal and
complement their work with his help and encouragement.

As the Correspondent of the college, the Secretary has
o keep in touch with the educational authorities and seek

y solutions for administrative problems. He must
miliar with all the GOs issued from time to time.
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43 He should also take pains 1o mobilize funds from differey,

sources for the development of the college.

44 He should supervise lhq .m_aintcnancc of the Cf)"ege
propertics and provide facilitics fora s'mooth funcuoning
of the departments. For any .cxlraordmary expenses the
pcrmission of the Superior 1s needed.

45 The Secretary of the college has the following afiministralivc
functions: appointment of the staff, both teaching apd non-
teaching, whether permanent or temporary; appointment
of the management staff; approval of the probationary
period of the stafl and confirmation of Lhe.ir appointment:
promotion of stafT: disciplinary action against errant staff;
maintenance of their service registers; salary of the staff;
sanction of increment; provident fund, approval of loan,
recovery of loan and closure; income tax; all kinds of
leave except casual leave; maintenance of the properties
directly connected with the college, requirements of the
departments; offices and classrooms; telephones, electricity
and water; stationery ; xerox machines; computer centre
and legal matters.

4.6 When there is a vacancy for headship of a department,
the Secretary follows the guidelines as enunciated in the
corporate policy. It is the Secretary who appoints the
Head of the Department.

4.7 The Secretary is an ex-officio member of the Governing
Body of the college. He also serves as a member in
important policy- making committees of the college.

.0 The Principal

4 T e Principal is the Academic Director of Work in the
~ college, and is the executive authority of the college. As




5.2

5.3

the leader of the academic community of the institutio
he should provide a climate necessary for the intellectuzli
pmsuit of the staff and the students. He has to play a
vital role in motivating and inspiring the acagen);ic
community towards excellence. His administration must
be governed by Ignatian discemment, emotional maturity
team work, mutual trust and inner freedom that does noi
seek any personal goals.

He supervises all the academic programmes of the college
and keeps the Secretary informed of all matters of general
and financial administration. He represents the college in
all academic bodies like the University Grants Commission,
thijmversiw, the ATACHE, the Xavier Board and the
JE

The Principal has the following functions in the college
: day-to-day administration of the college; planning and
executing all academic programmes; supervision of the
teaching and non-teaching staff; allotment of work to the
teaching and non-teaching staff in consultation with the
Secretary; routing of the leave applications to the
Secretary; drawing up the calendar and timetable;
curriculum and research; attendance of staff and students;
allotment of classrooms; facilitating co-curricular activities
and extension services; admission of students; maintaining
student and staff discipline; administering scholarships and
helping poor students; officially in charge of the hostels
and the Evening College; UGC work; Autonomy;
examinations and President of all the Associations in the

college.

ls the duty of the Principal to establish clear channels
of communication and facilitate interaction. The Vice-
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5.6

5.7

6.0

6.1

6.2

6.3

Principals, the Deans and the Heads of
will assist him to form an effective team De]emmenh
authority with responsibility together witp 5 lfl%nahon of

should mark the style of his administratjo, liy

The Principal elicits the opinion of the acadernj, o N
(including Jesuits) with regard (o the selection o - \‘;mly
Principals, lay Controller of Examinations anq o Ice.
The proposals are discussed among the teaching pyp

It is the Principal who appoints them to thege e
es.

A manual of work book for the different officiqg
college should be prepared in each institution and magq
available for reference. The role, responsibilijes ang
rights of all the different officials who assist the Principg
should be clearly defined.

of the

The Principal is the Secretary of the Governing Body
of the college.

Financial Administration

After analysing the various factors affecting the finangja]
administration, the following guidelines are given for
financial administration. All accounts of the institution
should be in the name of Principal/Secretary and not in
individual names.

The Secretary operates the staff salary account. He is
accountable to the Government and hence he should
supervise the clerical work of the account with great care.

The Secretary operates the non-salary account. Though
it 1s a Government audited account, the income for this
account comes from the management and other college
sources. Careful attention, therefore, must be paid to the




maintenance of this account. The grant to be given b
the management to this account must he clearly spelt ou):
in the budget. The income from the endowment deposited
for the affiliation of courses is credited to the non-sal
account. If the hostels are shown as endowment for ?hrz
courses in the college ( as in SXC and AAC) the Director
of the hostels will credit the specified amount to this
account. The amount accrued from the sale of application
forms and registration fees go into this account. Returnable
fees like the Recognition Fees, University Entrance Fees
Sports Affiliation Fees and Official Caution Deposits:
should be credited to this account. Transfer from the
Management Account of the Secretary to the non-salary
account must be done as per the budget proposals. The
amount spent in the non-salary account but not assessed
for grant may be shown as Management Contribution
in the Financial Statement.

6.4 The Principal operates the Special Fees Account. As it
involves mostly the collection from the students and is
audited by the Government, it must be spent according
to the strict regulations prescribed by the Government.
Contributions to the Special Fees Account from the
Management sources (for Games, Laboratory, Library,
Magazine etc.) must be budgeted at the beginning of the
year by the Principal. A copy of the statements of
accounts must be forwarded to the Secretary at the end
of every financial year.

6.5 All the three accounts mentioned above are statutory

accounts and care must be taken to utilize them according

. tonorms. If expenses are incurred in some areas of these

~ accounts which are disallowed, the college has to face
the risk of deduction from the grants due to it.

LA



6.6 All grants received from the University Grants Commissjqy,
(Autonomy, Basic, Development, Building, Research etc.)
are operated by the Principal in accordance with the
UGC regulations. Care may be taken not to multip]y
accounts. Advance grants if received from the
Management sources must be refunded as soon as the
grants are received or kept as further advance grantg

for expenses. A copy of the audited statement of

accounts sent to the UGC should be forwarded to the

Secretary.

6.7 Research grants received from various agencies are
operated by the Principal in a separate bank account

6.8 A copy of the audited statement of these accounts sent
to the various agencies must be given to the Secretary.

6.9 The Examination Account is operated by the Principal.
The amount collected for the administrative purpose along
with examination fees should be kept in a separate
account for audit purposes. Excess money, if any, must

transferred to the Secretary’s account.

he Se {etary also operates the accounts of the Evening
ening Courses, Self-financing Courses, Rentals

mputer Centre.

nancial expenditure.
certain amount of




6.13

6.14

money from the Apostolic Institute for the development
of the college.

In order to help the Principal in his official financial
transactions that he need not rely too much and too often
on the Secretary for money, it is suggested that the
Secretary and the Principal each operate a Management
Account as explained below, combining a number of
heads and maintaining a journal and 2 ledger.

The Secretary operates the Management Account with
the following sources of income: Contribution from the
Management (cf 6.12), interest from fixed deposits
except the Endowments and Prizes, rentals from the halls,

@stabhshment charges from the students, donations and




6.17 The sanction of the House Consult is necessary 1o opep
any bank account apart from those mentioned so far by
the Secretary or the Principal .

6.18 The Superior and the House Consult should be kept
informed of the transaction of all the accounts operated
by the Secretary and the Principal. The statement of
accounts must be submitted to the House Consult and
the community once in three months.

6 19 All Endowments invested in fixed deposits of the college
- must be operated in a joint account of the Secretary and
" the Principal. However if the Procurator operates the
'ﬁxed deposits the pracuce may be continued. Mergmg

» made in any private person’s
s must in the nationalised banks




approvcd by the House Consult at the beginning of the
year. Inslitutions have to prepare the annual budget and
must submit 1t to the Consult.

6.23 At the beginning of the academic year the Secretary and
the Principal will brief the Jesuit Community on their
financial transactions in detail during the previous year
and their proposals for the current year.

6.24 All the accounts of the college must be maintained at
the respective extension counters of the bank in the
campus. A change of bank, deposits outside the local
bank and change of auditor must be done with the
approval of the House Consult.

6.25 The Secretary is responsible for preparing the Financial
Statement of the college at the end of the financial year
and should submit the same to the Joint Director of
Collegiate Education within three months.

6.26 The Principal and the Secretary are accountable to the
Board of Management and the Governing Body.

6.27 The finance committee of the oollege ﬁmcuons under the
chairmanship of the Pnnclpal as pgqh UGC g@ndelmes

The Secreta.ry &anytl ns |




and the Principal should worg i

cretary : he
6.30 Z:l[eassmtion and cooperat}on, exe.r(?lSlng M close
help. Only thert O financial administration in the cou‘*nd
will be effective and credible. e
7.0 The General Administration
7.1 The Board of Management consists of all the oy

Community of the college. The Hoers
Consult which is the standing committee of the Bol:;

of Management has an important role to play i, ”
ollege admi istration. More than the monthly meek G
gs

and the supply of regular information from the ¢y,
the Jesuit Community should be in a position {, ge,
mandate to the different officials and evaluate g:e
performance. Concrete steps should be taken i th;l;
direction and the initiative should come from the officig,
themselves to involve the Jesuit Community in the progegs

of administration.

72 Along with the submission of audited statements of
accounts, wherever possible open and frank exchange
of information and involvement of the Jesuit Communjty
in the process of financial administration should be dope
in order to make it a common and united endeavoyr

of the J esuit

The appointment of the Management non-teaching staff
must be decided in the House Consult. Since they do
~ not get the Government salary, the Jesuit Maduraj
b *?mvmoe Domestic Employees Regulation must be followed
 regarding their salary and service conditions. The sanction

~ of the House Consult is needed before making them

penr




their salarie-s_are not paid by the Government Whi
academic needs of the college may " B ile the
appointments, care must be taken not only ::3 li::' o
number, but also to tap financial sources other thu their
Management funds.

an the

8.0 Hostel Administration

8.1 The Pnncipal is the ex-officio Director of all the collece
hostels. The Principal is answerable (o the University ;%;
the Q_)verr%ment on all matters relating to the hostel
administration. He should, therefore, keep in touch with
the hostel administration particularly in its major and
serious events and transactions.

82 The Directors of the hostels are independent in the day-
SEL administration of the hostels. They make admissions
.it_e‘ls and plan the regular programme for the

nsultation with Assistant Directors. The number

(0-(12

sult. All major decisions in the hostel should be taken
Y: L2 ion with the Principal and the Rector/
- The Superior and the Principal should be taken

al transactions of the hostels should be

parate account books. The first one
ails of receipts and expenses
ing system of the mess. These
available, if necessary, to the
ation. As this is a very



84 The second account book should have all details i

8.5

receipts and expenses that are not connected wit}, the
dividing system of the mess. This is strictly the managemen
account and it includes all collections due tq the
management, like admission fees, establishment Chargm
guest room rentals, guest collections and all o,
miscellaneous collections. The bank account is tq be
operated by the Director and the Procurator.

All major expenses from the establishment charges apng
from other collections should be done with clearance
from the House Consult. Statement of accounts once jp,
three months for both the accounts must be made knowy
to the Principal, the Secretary and the Superior. The
hostel accounts must be audited separately.

he model considered suitable for accounting purposes,




92 A year of leave for special ongoing formation for the
teaching Jesuits in the College after they cross the age
of fifty is recommended.

93 Ifa Jesuit has put in ten years of service he may volunteer
to work in some other ministry to widen his horizon and

perspective.
10.0 Conclusion

10.1 “The complexity of a Jesuit university can call for new
structures of government and control on the part of the
Society in order to preserve its identity and at the same
time allow 1t to relate effectively to the academic world
and the society of which it is part, including the Church
and the Soc1ety of Jesus. More spemﬁcal]y, in order for
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SecTIOR . 11

LEVELS OF DECISION Magy,

——

1. 0 Decision-Making

1.1 With regard to a Jesuit Institution, there are two Jey,
of decision-making: 5

a) At the Province level
By the Provincial assisted by his Consult.
b) At the local level, by

» The local Superior assisted by his Consyjt

% The Director/Principal/Secretary of work
» The Governing Body of the Institution.
Decision-making at the Province level

. Thc Provincial assisted by his Consult and aided with
g information from the relevant commissions and their
. ‘coordinators decides on the following matters referred




N Appointment of review committees to look into
grievances referred to him.

% Travel abroad of Jesuit personnel working in

1.3 Decision-making at the local level

1.3.1 The registered society of the institution consisting of
all Jesuits working in it is the Managing Board. The
Rector/Superor assisted by his Consult which is the
standimg committee of the Managing Board decides on
the following:

i) Allocation of work to the Jesuit personnel appointed
by the Provincial to the institution. When Jesuits
~ are assigned to different offices, the Director of
k concerned must be consulted.

 limit of expenditure is Rs.5 lakhs for the local
ctor/Superior.

ncy situations and on issues where there are
Director and the Jesuit staff,

rior and the Director of work, the
the matter after considering

89



) The promotion of stafl, headship, non-teaching
statl,

i) Disciphnary action against the errant staff,
) Raising of funds for specific purposes.

However, in any emergency situation calling for
extraordinary tact, he consults the Superior and decides
and informs the Jesuit academic stafT at a suitable time

133  The Goveming Body is constituted by the Managing
Board. While constituting the Governing Body, the
UGC stipulation regarding its basic constitution is to
be adhered to. But a sufficient number of Jesuits are
1o be inducted into the Governing Bady to ensure that
the Jesuit and minority character of the institution is

_ jpreser ved.




1.4

b) The Governing Body meets at least thrice 4 year
The Provincial as Chairman, or in his absence thé
Local Superior as Vice-Chairman, presides over
the meetings. In what concerns the deliberations of
the Governing Body, the presiding officer should
make it clear to the Body whether he is referring
to a matter for  discussion and making
recommendations or for ratification and approval
Apart from routine business matters, any serious
matter coming up before the Governing Body
should be discussed among the Jesuits involved in
the Apostolic work.

Apart from the bodies listed in (1.1) ideas may also
be forthcoming from other advisory bodies like admission
committee, finance committee, appeals and grievance
committee, sports committee, staff council, alumni
e ciation, etc. These should be encouraged and

*s world and promote unity in decision-making.
” _r.‘_'-:
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SECTION . 12
CAMPUS  CULTy
CAMPUS  RELATIONSHpg

AND CAMPUS ASSOCIATIQNs

1.0

1.1

——

The Preamble

Our basic option which is for a just society — free,
fraternal, non- _exploitative — calls for an educatmna]
process that leads to an anticipated experience of gycf,
a society. This is the principle that should gover,
campus culture, relationships, celebrations, associations,

and electlons

& Each college has its own local history, tradition and

culture While preserving the ethos and individuality of
each college efforts should be made to evaluate the

existing campus culture and when needed change it to

f«mg it in line with the present day options and
entatlons of the Province.

- ,p.l,ls Culture and Celebrations

all in the campus should be helped to

-'_7 wman values of respect for human

for the poor, respect for nature,
nd generosity in sharing.

nd ddequate participation
 approach to reality and
or should be some of
he students and the




s | committees on the campug mcludji
make rules and guidelines affecting ¢
relationships, associations and elections, and mak
decisions on them should be composed of: student :ng
staff representatives, especially from the poor and Dalit
groups.

hg those which
AMpus culture,

24 We should actively support and enthusiastically promote
a culture that is authentically Indian, rooted in the soil,
liberating, democratic, shorn of all elitistic aberrations
and not alienating our students from their roots or from
the ordinary masses of this great nation.

25 Both staff and students are required to be attired
modestly and decently. Sarees and chudidars are the
preferred dress for women in our colleges.

al festivals and other campus celebrations are
f fellowship and joyous sharing, opportunities
ut the best talents and values of the students.
1ey should be encouraged and carefully
nder the guidance of competent staff.
spending of money on such occasions
arefully monitored. Care must be taken that
rations do not degenerate into culturally
alienating extravaganzas.

evalent in the campus should
than competition, simplicity
We should selectively
to our students. We
. of people whom we
e various college




3.0

3.1

3.2

3501

322

Campus Relationships

The relationships that exist among the diffe
re

ampus — students, staff, administrazt Oup,
On

— should reflect respect for S ) ang
rSQnS

in the ¢

management
equality, cooperation and justice.

Campus relationships would also demang:

Creating an atmosphere of freedom and fe]]
all our relationships. | OWship i,

Ac}opting a style of administration that uph
prmc'iples of decentralisation and subs; d? 91ds the
forming committees for various responsibiliﬁanty’ eg.
admission committee, sports and games co e§ Such g
We shf)uld ensure the effective functiommnuttee efc,
committees in line with stipulated policiegng Of thege

II]-ltia 1 g IF 151 . g b
y

~ involving every grou '
v p in the campus comm
- Objective procedures already worked out (cox-:(? o
rate




- - ' A » LY . s $ - 3
college level, and Review Committee at the Provine
C

level should be made known to our staff
students. : and

40  Campus Associations
41  Staff Association

41.1 We rcc0gni§c the legitimate rights of staff members to
form associations such as college staff association
(teaching and non-teaching) and respect their rights to
join or become members of other affiliating bodies, in
order to protect, promote and secure their rights with
proper procedures and by adopting right and acceptable

n autonomous body entirely managed by
ding to the constitution and by-laws
. he management will support this
e objective of this association is to offer
nancial assistance, recreational needs,
This applies both to the non-teaching
g staff of the college.

{. promote their
living on the



The students council shoulfi have a staff 5 dVisor
guide them. Among other thmgs, he has to ensure
students from the weaker sections get OPPOTtunities :l t
become leaders. Moreover, he has to help the tudemo
function in a democratic way in all thejr collncis|
decisions and activities.

4.3.2 o

43.3 Rulesand regulations need to be framed in sych away
as to encourage student initiative and genuine criticisp

43.4 Inthe elections, care should be taken that the influence
~ of money power and political parties are avoideg. If
students from the poor, SC/ST groups and women gre
o ~ not represented among the representatives of the

~ student body, provision should be made to nominate

‘ Pasm values and apostolic thrust
ally promoted and supported, and



Section - 13
FUNCTIONS OF OFFICE-BEARERS

/ &
_ arc aWAre tha.t each college has its own ethos and style
. ko ning. It is not attempted to bring any uniformity in
o S Fach college may as it thinks best assign
responSibilities to. ofﬁce-bcarers.llke Vice-Principals, Heads,

¢-Principal of the Evening College etc. Some existing

D en below just for the sake of information. If

models arc given 0
any college is inspired to follow these models, it may try.

Itis suggested that each college may have a written manual
of job descriptions for office-bearers. It will be very useful
new office-bearers take charge.

when

Role of the Admission Facilitator

The @mission facilitator takes charge of the process of
sion right from the beginning till 1t 1s fimshed.

97



4. The applicants are graded according 1o the marks

in higher secondary/UG courses. Ub‘ained

5. They are also be classified according to Religiop
Community. an

6. The admission committee decides on the CUt-0ff marks

each category. for

7. The purpose of having admission facilitator/s s t reliey
the Principal of the burden of admissions. £

8. There should be perfect understanding, trust and cq afiderey
between the admission facilitator/s and the Principa]

y

]

S —
[ n

s Role of the Local Dalit Coordinator

";'_\ The local Dalit Cooridinator takes charge of the progegs
- of admission right from the beginning till it is finisheq

__,;§cmﬁnises all the applications of the Dalit Catholic

ades the applicants based on the marks in higher
3 Courses.

nd organises follow-up
ho are poor in studies

S L _

|



7. He takes stock of the position of |
Olllgmn ' Dali .
Students. g Dalit Catholic

Responsibilities Assigned to the Vice-Prine
College Model) neipals (St. Joseph’s

To the Vice-Principal — I (Jesuit Vice-Principal) :

Studc.nts’. discipline, leave letters of students, late chit
coordinating student activitics and orientation progrmnmé
for newcomers, requirements of staff (tcaching and non-

teaching).
e To the Vice-Principal — 11 :

: "é.ents discipline, leave letters of students, late chit,
statlonery, conduct of Mid and End Semester
inations, free attendance, Coordinator of elective

pal should work in close
Vice-Principal and is mainly
's;cipline of the students.

nd regularity of the Il and
onsxble for all that

2



He supervises the student council election and s
in close collaboration with the students, coungi]
and the Lay Vice-Pnincipal. He convenes the
meetings (wo or three tumes a semester and loo
the council members.

IJJ

activyy

ady, sers
counc|
KS afig,

4 He studies the results of the II and III yeqy D
students and keeps in touch with the weaker s, denf:

5. He also meets the parents of the II and III year Degree
students, weak in studies, to discuss the progress of their
wards.

6. He selects the students of the Il and III year Degye,
- classes for prizes and medals .

i

_‘ j'mm yproves the class tours and field trips of the [T a4
) Il year Degree students in consultation with the Principg|

o -
RO
e

8. He visits the exam halls during internal tests and semester
3 . liin\m..

Be o f:.~i-' to the general needs of the girl students.

dentifies the poor students among the hostellers and
, em for scholarships and concessions.

e taken in selecting the needy and
 request blood donation.
‘5!'{?;\ B

infc of all the general
s students like the canteen,

- " o
T 0y
4 -y 8
e
0
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Tue LAY Vice-PrincipaL (St. Xavier’s College Model)

|. The Lay Vice-Principal should work in close collaboration
with the Jesuit Vice-Principal and both are responsible
for the general discipline of students.

2

He monitors the attendance and regularity of the | year
Degree and the Postgraduate and M.Phil. students. He
is responsible for all that concemns their attendance,
regulanity, leave of absence, leave on duty, medical leave,
Jate coming, absence without leave and discipline.

3. He studies the results of the I year Degree and the
Postgraduate students and keeps in touch with the
weaker students.

4. He also meets the parents of the I year Degree and the
: G Postgraduate students, weak in studies, to discuss the
e ress of their wards.

a | the internal tests

101



11,
12.
13.
14.

LS.
~ ofall developments. He is also in constant touch with

He prepares the identity cards for all the newly admitteq
students.

He looks after the Day Scholar Centre and the genery)
needs of the day scholars.

The sweepers, the scavengers and the gardeners come
under his control.

He identifies the poor students among the day scho|arg
and recommends them for scholarships and concessions,

He meets the Principal regularly and keeps him informeq



to hcf;hgcked and then passed on to the Controller of

The Director makes sure that each class receives it
syllabus and the progress of the class in learning the umt:
in the syllabus is to be checked by him at random

The attendance of the students is regularly monitored by
the Director and in case of necessity the parents are
contacted .

At the end of the semester, the Director condones the
lack of attendance i1f there is a valid reason.

The Director 1s responsible for collecting the question
papers and conducting the mid-semester and the end-
semester tests.

At the end of the semester all internal assessments are



4. He directly controls the actuvities of all the studen
attendance. assignments, leave of absence, leave on gy
mexiical leave, functions, infemal tests, pnizes and 3
results of the exams, meeting parents of weak studengg
absence without leave and general discipline.

5. He kesps the Principal mformed of all manters PeTiaining
to the Evening Courses and gets Ius clearance wheneyo

pecessary m academic matiers. The PDDClpaJL_l}E
overall executive authority of the Evening Cogre
" 6 He takes instructions from the Secretary for all the
"“.',-,'_ F:hmg and non-teaching staff placements and thes;

G &L
1,. .

i |

lhmdqmunm!sappmachxhe&crﬂm throg
he Vice-Principal for 2ll their requirements.

€, electnoity and drinking water.

he cmputer Centre and the other
1 g0 od collaboration with the Vice-

Joas i

muls and problems of

nnnnnnnnnnnnnnnnn



5. The Deans deal with all matters related to the University
Grants Commission and Autonomy. Grants received from
the UGC are handled in the Dean’s Office. Allocation
and supervision of these funds are done by the Dean.
All the communications from the UGC are dealt with, by

them. They also look after the FIP and other fellowship
programmies of the UGC.

3. They plan, coordinate, supervise and arrange the meetings
of the following: Governing Body, Academic Council,
Boards of Studies of all Departments, Finance Comm ttee,
Planning & Evaluation Committee, Curriculum
Development Cell and Research Cell. The minutes of
these meetings are maintained in the Dean’s Office.

D, JEA, the Principals’
nts’ Associations.




others are received by them. They also take up the
preparation and the follow-up measures to these
COMIMISSIONS.

9. Supervision of the Extra-Departmental Courses and the

maintenance of their accounts are done in the Dean’s
Office.

10. Preparation of Annual Report, College Calendar, Staff
Seniority list is entrusted to the Dean’s Office.

11. The syllabus for UG / PG courses are revised once in
= . }EES" years. This work is completely done by the Dean’s

& £

ses are supervised by the Deans. Applying
ity for new courses / additional seats 1s



5. Constitutes a committee of th

. mm ree staff memberg to finalise
the Dist of scientific €quipments and books to be
purchased under Science fee Account and UGC Grant

and forwards the priority list o the Principal for ordering,

6. Maintains a stock register an takes steps for stock
verificafion every year.

7. Initiates steps for the u

scientific equipments once
of the Principal.

pkeep and maintenance of
a year with the prior approval

8. Prepares a list of equipments

| (not in working condition
and beyond repair) to be discarded.

nitors the Association activities, Endowment lectures
‘participation of students in academic activities
mised by other Institutions.

5
=01

etter of certification and consent to students for
training programme/project work.

T ;ﬂ;_&mid-semester and
;ﬂ)gmto the Principal.

nnnnnnnnnnnnnnnnn



16. Suggests names of examiners (Department Staff) for
arrear examination and supplementary examination to the
Controller of Examinations.

17. As a member of the Academic Council presents the
report of the Board to the Council.

18. Views of the department staff and his own views on
academic matters and student strength may be presented
to the Principal.

19, Al! kmds of requests of department staff may be




He has to see that discipline is maintaineq i, the library
5, ¢

For any ordering of books or any item of fy
6. ro

miture in
the library, the Library Warden’s congen( 1S
c 2

necessary,

igns all bills and checks whether the hooks orderey
He si
: were bought or not.

The granting of leave to the management staff 1s done
e
{ with his consent.

taff ' ' d also for any
¥ appointment to the library an |
. Eor'mfer ffgm the library his consent is necessary.

rian brings to the notice of the Library Warden
the normal functioning of the , e.g., if the
Elhmes lent is more than allowed by rules.




SECTION - 14

LAY PARTNERSHIP

1.0  The Concept of Lay Partnership

1,1 The educational apostolate through a college, is a
common mission entrusted to the entire college
community comprised of the Jesuits, the lay staff, both
teaching and non-teaching and other collaborators.
Each member of this community is to be given a role
that enables him/her to make his/her unique contribution.
This is the basis of the concept of lay partnership. Such
- apartnership will help build on the college campus a
'chi:-:iety that is reflective of the just and egalitarian




2.0 Shared Vision

51  The lay staff should be made aware of the educational
implications of the Province’s vision and option.
Orientation programmes should be organised by the
Principal for both Jesuit and lay staff at least periodically
on topics pertaining to the Jesuit vision of education.

92  Those who have newly joined the institution should be
given proper orientation regarding the ideals, goals and
principles of Jesuit education so that they too, can
participate effectively in the decision-making process.

~ Involvement in the Decision-Making Process

s

s of an academic department should be
setting of goals of the department, in taking




department should be made known at the beginning of
the academic year and the details of spending by each
department should periodically be reviewed in such
meefings.

34 Lay staff members should be involved in decision-making
not only at the operational level but also at the level of
policy. Hence,

they should be given due representation on the governing
body. The nature of such representation could be decided

by each college.

\ , ;Iinvolvement in Administrative Matters

jons of responsibility such as those of Vice-Principals,
ns, Heads of Departments, Controller of

it basis of appropriate and objective
iteria and procedures for selection and

i "'"‘,-s,.‘ !



a) We sh.OUIG ensure lhalt our lay collabora
conscious of their duties and responsiby
accountable for their performance.

lors are mage
lities and helq

b) Sufficient authority and control should, howeyey
remain with the Society of Jesus ’

to enable the Society to respond to the cal] of the Church
through its institutions and to ensure that the Jesyjt School
(College) continues to be faithful to jts traditions
(Characteristics of Jesuit Education : 141),

5,0 Climate for lay Partnership

~ The lay partnership can exist only where the appropriate
imate has been created. Some of the more important

ship that is supportive of the members of the
astitution and pays full attention to their

Jinis tration should be such that it
es of decentralisation and subsidiarity.



5.6 There must be free, open and mutual communijgcyg;

. - ’ ]
and friendly interaction between persons at al] Jgy On
of the educational institution fostering mutual resp ot

ect,

trust and acceptance.

59 Lay partnership should become a permanent featy,,
of the college by being incorporated into the ve 5
structure of the college and not leaving it to ll:z

i gjmnon of individuals.




SEcTiON - 15

INSTITUTES ON THE CAMPUS

The aim of establishing various institutes and service
centres on the campus is to promote study and
research in specialised areas and carry on extension
services on behalf of the college which could serve
as focal points of social transformation of the institution

and the neighbourhood. The institutes and service
cenm under consxderatlon are such as the followm g:

1.1

e situated and hence come
iegement. In view of therr

d a certain amount
of autonomy and




2:1 The institute should clearly spell out its objectives and
they should be published in the institute’s prospectys,
Care should be taken to ensure that these objectiyeg
are in line with our present day orientations apg

options.

29 Each institute/service centre 1s to have a managing
committee to serve as the standing committee of the

larger governing body.

221 The managing committee members are the Rector/
~ Superior (Chairman), the Principal (Vice-Chairman),
~ Director of the Institute (Secretary and Convenor); two
e ﬂfgsmts from the commumty and two lay staff members

finctions of the managing commitiee are as follows:

ng the institute’s orientation in line with its
1ve functioning, administrative

al ¢ ulH l over the institute; it
1 and monitors the
q: SNC ture for any

i

;.:Ju 1-—.'-"! mﬁleblldga



223 The managing committee should iyt Bt deast once iy
three months. The agenda for e meeting .\hnuh; h‘*
circulated well in advance (o (he members. 1 he mumlr:
of each meeting should he carelly mamt ‘

. amad and
approved at the following meeting,

23 Ifthe institute is conducting diploma and cerhificate
courses, 1t should have a Board of Studies consisting
of faculty members. The Board should periodically
meet to revise and update the curriculum. e nshinte
should also have a board of examiners for passing the
results of examinations.

24 Thﬁ Director of the institule/service centie has the
| following functions.

__b‘n programmes of the institute and the
on of students.

gy
" L

OVl
T

I responsibility for the finance of the
ute. He prepares and presents the annual
b the managing committee at the beyinning

convenor and Secretary of
1 _..:'.‘."i_u_;]“_l-..

" ny ol the

R )
QLY mectings
. o |:.



vi) He periodically reports 10 the Jesuit managemen
and seeks its guidance for the effective running of

the institute,

vii) He represents the institute before the governmeny,
professional bodies and other agencies.

S Sumef should invite the Director of the instituge

 time to time to share information with the Jesuit
unity regarding the functioning of the institute.

rovincial during his visit should convene a meeting
e Directors of the institute/service centres on the
us along with the members of the House Consult

|

The College Society
J

*
Examination Wing



SEcTION - 16
ALUMNI/AE ASSOCIATIONS

1.0 Introduction

1.1 We should maintain a cordial relationship with ouy
former students, the products of our whole
educational effort, so that they take their place in

society — and help one another in their respective
tasks.

Fr. Arrupe, former Superior General of the Society of

~ Jesus 1n his address to the World union of former Jesuit
st ent: says, “If we want to be eminent in our
ion in any form of human achievement it is

elfish reasons or for our own satisfactz'on,

i

| order to be of service to others’

y
s thus
ol

%

sk

places the alumni apostolate in the right

esult alumni/ae association is to

he alumni/ae themselves in




3.0

3.1

To realise these Objectives we can have the
following strategies

Fellowship

The alumni/ae association and the institutions foster the
fellowship of the alumni/ae by catering to the following
human needs.

Recreational get-together.
Giving recognition to their talents and capabilities.

Deepening the sense of belonging.

Ongoing formation

ticipants in our mission
following action plans are



4.0 Individual Associations and the Institutions
4.1  Functioning of the Association and membership.

4.1.1 Each college is to bave an Association with we]]-
defined goals and objectives. It has its Own constitution

and to come under the registered society of the
institution.

4.1.2 The Association will be an autonomous body with lay
persons as President, Vice-President, Secretaries. A
Jesuit is expected to be the Director.

413 There will be two kinds of membership:

-qi‘l,_bi“ 3 Ly ;!_- s ‘:

naxy membership (each year renewable).

Life and donor membership.

f this Association even though they may
een students_ of Jesuit institutions.



513 It has a Jesuit Director who 1s appointed by the
management.

53.1 The management must choose a Director who is acjy,
and ready to spend some time for the alumni/ae. He
should be a person who 1s ready to strive hard ap
not easily be disheartened because of difﬁculties_ His

role is one of animation.
5.4 This animation will be at three levels:

5.4.1 Sharing of information about the Society of Jesus anq
the institution with the alumni/ae by bringing together
all the alumni/ae and creating in them a sense of

belonging.

Providing ongoing formation to the alumni/ae by
arranging appropriate programmes to foster fellowship
nong the alumni/ae and sustain values they received
the college.

eating opportunities for involvement of the alumni/



7.0

74

the apostolate the rich expertise and experience of the
alumni/ae. This will help nurture lay leaders as well

Federation of the Jesuit Alumni/ae Associations
in Tamil Nadu

This Federation is to coordinate the activities of all the
alumni/ae associations and give them a sense of
belonging to the national and international Jesuit alumni/
ae organisations.

All the Jesuit college associations in Tamil Nadu are
the members of this Federation. They pay an annual
bscription to the Federation.

Q@pe—baarers of the Association i.e. The
, Vice-Presidents and the Secretaries are




8.0 Relationship with School Alumni Associationg

81  Where there is a school and a college in the sam,
campus the Associations will function independently i,
full cooperation and mutual understanding. Though each,
Association is independent there should be commgy,
programmes so as to give the alumni/ae a sense of

unity.
82  The alumni/ae are free to choose either the school or
college Association.

- There is one JAAT for both Schools and Colleges,
~ One of the Coordinators is to be the Director and the
er Joint Director and they take tumns.

nghip with SJAA and Federation of National



Secrion - 17
VARIA

COLLABORATION WITH COLLEGES oF
RELIGIOUS CONGREGATIONS

1.0 In kccRizllg with our general policy of collaboration with
like-minded progressive forces for social change, we

cooperate with other religious congregations of men
and women in Tamil Nadu,

2.0  Thiscould be done by collaborating with other colleges:

21 In evolving common policies and programmes in favour
=4 of the poor;

Participating in common issues of public interest in
favour of the poor and the Dalits;

Planning and executing socially relevant research;

Pooling together personnel and material resources for
‘common projects of academic and social interests, e.g.,

L ¥
L)

curriculum planning, sharing infrastructural facilities,
exchanging competent personnel (short and long term)
ollaborating in people’s organisation programmes

[

I'b"ptll;mer of staff and students of city
nore effective functioning;

125



GREATER INVOLVEMENT OF PARENTS IN THg
RUNNING OF LOCAL EDUCATIONAL
INSTITUTIONS

1. 0 Introduction

10 Parents play a vital role in the formation of their
children. So we need to interact with parents to make
our task of training students effective.

12 The interaction between the parents and the college
is a two-way process. Both parties are enriched in thig
process. Such an interaction will create a better rapport

- among the students, staff and the administration. “The

arents are helped to fulfil their rights and responsibility

;'i;{cntors in the home and family and they in tum

bute to the work of education going on in the

ould be helped to become sharers of the
nd its application to education.

msistency between the values
ampus and those promoted

B - .
R .
L

nd Involvement

h
i




2} 0) We should maintain constant communicatioy

1 With parents
about the progress of their children

3.3  Parents could be members in the advisory councils.

3.4  Parents should be enabled to share our

\ o educationa]
vision and policies.

3.5  Views of parents may be sought regarding cultural

activities, extension work, hostel administration and
functioning of autonomy.

i MAXIMISING THE USE OF THE

~ INSTITUTIONAL INFRASTRUCTURE FOR THE
~ BENEFIT OF THE DISPOSSESSED OF THE
o NEIGHBOURHOOD

(URBAN AND RURAL)
B i is;-g_encral_ly accepted today that, in keeping with our

stolic option, we have to maximise the use of our
ities for the benefit of the dispossessed.

spossessed of our country and a concrete
n of our willingness to share our resources

ork, canteen and mess facilities,

nnnnnnnnnnnnnnnnn



1. Offering the neighbouring poor schools the use of
our laboratory and other facilities.

2. Providing a place for supervised study for the Poor
students of the neighbourhood.

3. Providing places for the meetings of the loca]
community-organisation groups.

4. Making our facilities available to the local humap
rights groups and movements.

6.0  Some of the steps suggested to facilitate this procegs
are:

- 1. Identify the target groups in the neighbourhood:

=
—

s 8 E -
Bt



much. There 1s not so much need lor staff gt
Still there are many applications for (e stafT quarters
on the basis of their nearness

and other considerations. Since Stafl quartery js 4

thorny question from the points of view of distribution
vacating etc., they need to be managed with the ulmm;

skill.

2.0  General Norms and Guidelines

2.1  We must keep in mind tha administering the staff
quarters does not vitiate (he staff-management
relationship. Therefore there is need 1o follow certain
norms and guidelines.

22  These norms and guidelines are 1o he cvolved by a
committee consisting of the members of the Consult

- from the management, two from the staff and leading

- men ﬁgmgpublic life from fields such as law and

ent, who can look at the problem
'“"_t_fly with a certain expertise and

onalism
o G

or allotting houses

ssess houses in the town must not be

riteria for allotting houses.

i must be given




3.0
3.7

4.0
4.1

The maximum period of occupation must be stipulateq.
An agreement of license must be executed with every
occupant.

Norms for Rent and Maintenance

The rent should at least be comparable with the house
rent allowance of the Government. The prevailing
practice in the locality must also be taken into

consideration.
The rent must be deducted directly from the salary.
ere should be periodic revision of the rent based



ABBREVIATIONS USED

Arul Anandar College

All India Association for Chnistian
Higher Education

All India Council for Technical Education
All India Catholic University Federation
Association of Indian Jesui Universit
Arulanandar Initiatives for Social Ed
Bachelor of Education

Backward Class

Central Board of Secondary Education
Conference of Coordinators of Ministries
Continuous Internal Assessment

y Colleges
ucation

- Characteristics of Jesuit Educ ation

Conference of Local Superiors

~ Deamess Allowance
i - : v—i '32' : - . Pr
~ Fellowst p Improvement ogramme

Federation of Jesuit Alumni Association
of India




MSW
NAAC

NLM

3 Development Science

Master of Social Works
National Assessment and Accreditation
Council
National Literary Mission
Open Category
Province Coordinator of Education
Province Coordinator for Higher Education
Provident Fund

Postgraduate

Doctor of Philosophy

Rural Action Development and Research




If we want to be eminent in our profession
in any from of human achievement it is not
for selfish reasons Or for our own satisfaction,

but rather in order to be of service to others.
Fr. Arrupe SJ
Former Superior General
of the Society of Jesus

.at importance among ministries of the
ty, are the educational and intellectual
Jesuits who work in school of
or level can exercise a deep and
on individuals and society,

ght of our mission today

S te vitally to the total
1 liberation of the human person
ticipation in the life of God Himself.

~ Fr. Peter-Hans Kolvenbach SJ
~ Jesuit Superior General
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